Vocational Training Improvement Project (Cr. 4319-IN)
Second Joint Review Mission
(June 16-30, 2009)
Aide-Memoire

Introduction

A World Bank team jointly with the Directorate General of Employment & Training (DGE&T),
Ministry of Labor and Employment (MoLE) team conducted the Second Joint Review Mission
(JRM) during June 16- July 17, 2009." On invitation from the DGE&T, senior officers from the
Planning Commission, Government of India, and Industry Associations representatives
participated in the review mission (List of participants in Annex 1).

Prior to the Second JRM, the joint team of the Bank and DGE&T conducted an interim review at
Bhubaneswar with 11 states and subsequently visited West Bengal, Tamil Nadu, Karnataka, and
Guijarat, Central Staff Training and Research Institute (CSTARI) , Advanced Training Institute
(Howrah), and Advanced Hi-Tech Institute (AHI), Bangalore for state and institution level review
and implementation support. During the JRM, two regional review meetings were conducted.
Eleven states with about 75 percent of the total project ITIs joined the first review meeting in Goa
(June 16-17, 2009) and 22 states/Union Territories attended the second review meeting at Shimla
(June 26-27, 2009).

The key objectives of the Mission were to: (1) review overall progress made in all components
and sub-components of the project; (2) review status of implementation of Environmental
Management Framework, Equity Assurance Plan and Disclosure Management Framework; (3)
review procurement and financial management and identify procedural bottlenecks and need for
capacity strengthening; (4) identify systemic and implementation issues and agree on time bound
actions for resolution; (5) continue facilitating implementation of the project.

The IDA team deeply appreciates the cooperation and guidance provided to the Mission by Mr.
Sharda Prasad, Joint Secretary/Director General and National Project Director, MoLE, who
joined both the regional review meetings and personally reviewed the performance of all the
states/UTs. The Mission also thanks Mr. A. K. Ganguli, Director (P) and National Project
Coordinator, Mr. R.P. Dhingra, and other NPIU officers for their efforts in organizing,
facilitating, and participating in the review mission. The Mission would also like to record its
appreciation for the warm hospitality and excellent logistic support provided by the States of Goa
and Himachal Pradesh. The Mission expresses its gratitude to the Honorable Chief Minister and
Technical and VVocational Education Minister, Additional Chief Secretary of Himachal Pradesh
for their inaugural address at the Shimla regional review meeting. The Mission also thanks all
Principal Secretaries/ Secretaries/Commissioners/ Directors/Joint Directors and other officials
responsible for VVocational Training, Principals, instructors, students of ITls, IMC chairpersons
and members, and other industry representatives for participating in the review meetings.

! The Bank team comprised Messrs./Mmes: Nalin Jena (Task Team Leader), Amit Dar (Education Sector Manager, South Aisa) ,
Nagaraju Duthaluri (Sr. Procurement Specialist), Sangeeta Goval (Economist), Meera Chatterjee (Sr. Social Development
Specialist), Tanuj Mathur (Sr. Financial Management Specialist), Ms. Asha Bhagat (Financial Management Consultant), Neha
Vvas (Environmental Specialist), Nina Badgaivan (Consultant), Y. P. Sharma (Vocational Training Consultant). Renu Gupta
(Program Assistant) provided logistical support.



This Aide-Memoire, presenting the summary of JRM findings, key issues, recommendations, and
agreed actions, was discussed in a wrap-up meeting held with the Director General and Joint
Secretary, DGE&T/MoLE on June 27, 2009, and with Mr. A.K. Pujari, Joint Secretary,

Department of Economic Affairs (DEA), and GOI on July 17, 20009.

Key Project Data

Date

Last
(Jan 07)
Board Approval | June 5,2007 Achievement of PDO MS
Effectiveness December 17, 2007 Implementation MS
Date progress
Original Closing | December 31, 2012 Problem Flags 3

Revised Closing
Date

Not Applicable

MTR Date

Revised Credit

Amount

Project Age 2 years
% Disbursed 23.75%

Ratings: HS-Highly Satisfactory; S-Satisfactory; MS- Moderately Satisfactory, MU- Moderately Unsatisfactory, U-
Unsatisfactory; HU-Highly Unsatisfactory; NA-Not Applicable; NR-Not Rated

Key Agreed Actions

(i)

The DGE&T will supplement NPIU’s capacity by hiring required consultants (firm and
individuals). Individual consultants will be hired by August 30, 2009, and a firm will be
hired by September 30, 2009. A draft TOR for the firm is attached to the Aide Memoire
for NPIU’s perusal (Annex 2).

All states to:

(i)
(iii)
(iv)
V)

(vi)

(vii)
(viii)
(iX)

(x)
(xi)
(xii)
(xiii)

Establish fully staffed and functional SPIU by September 30, 2009.

Fill instructors’ vacancies by December 30, 2009.

Create new Advanced Module instructors positions and fill them by December 30, 20009.
Place full time principals (without additional charge) in all project ITIs by September 30,
2009.

Ensure 20% of the total untrained CTS instructors be deputed for training in 2009-10.
Training Plan for 2009-10 to be submitted to DGE&T by July 31, 2009.

Ensure 100% COE instructors to be trained by July 31, 2010.

Complete all civil works and make them ready for use by July 31, 2010.

Ensure establishment of fully equipped Advanced Module Workshops by August 30,
2010.

Submit audit report for 2008-09 to the NPIU by July 31, 20009.

Submit clarifications on 2007-08 audit observations to the Bank by July 31, 20009.
Submit Procurement Plan to the Bank by July 31, 2009 for review and approval.

Submit the List of Contract for works, good and services from project inception to June
30, 2009 to the Bank by July 31, 2009 for the purpose of post procurement review.
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State Performance on implementation parameters

Four hundred ITls in 34 states and Union Territories (UTs) are participating in the project
(state/UT wise ITI distribution is provided in Annex 3). Out of the 400 ITls, 325 have opted for
COE programs in 21 sectors and the rest have opted for up gradation of CTS trades (COE sector
wise distribution of ITlIs is provided in Annex 4). The joint team of the Bank and NPIU collected
information from each project Industrial Training Institutes (IT1) and the State Project
Implementation Unit (SPIU) through a data capturing format (DCF) on both outcome and
intermediate indicators. Out of 400 ITIs 265 from 20 states sent the filled DCF to the NPIU.
However, the poor quality of data provided by the ITIs and SPIU did not allow a good analysis of
achievements on the key performance indicators. Therefore, the mission decided to broadly rank
the states on implementation parameters such as expenditure status, progress on civil works,
procurement of equipment and conduct of BBBT, Advanced Modules and Specialized Modules
training. The states have been ranked in three broad categories (state specific progress and issues
are in Annex 5):

Category 1: Better performing states are Gujarat, Maharashtra, Himachal Pradesh, Madhya
Pradesh, Goa, Haryana, Delhi, and Karnataka. Although these states are relatively performing
better, they need to improve on Advance Module (AM) and Specialized Module (SM) training,
instructors’ vacancies and training apart from expediting completion of civil works and
establishment of fully equipped AM workshops.

Category 2: Improving States: The states where implementation is improving after initial delays
are Assam, Orissa, Uttar Pradesh, West Bengal, Andhra Pradesh, Tamil Nadu, Jharkhand, Punjab,
Tripura, and Kerala. Pace of implementation has increased in the last four to five months with
plans in place for the future.

Category 3: Poor and non-performing states: The poor performing states are Bihar, Puducherry,
Chattisgarh, Sikkim, and Manipur. The non-performing states and UTs are Rajasthan (no
expenditure so far), Uttarakhand (2.5% of the total GOI release spent as of March 31, 2009),
Jammu and Kashmir (6%), Nagaland (1%), Arunachal Pradesh, Mizoram, Andaman & Nicobar,
Daman & Diu, Lakshdweep, and Meghalaya (all the last four UTs/state at nil expenditure). Apart
from low/nil expenditure, the progress of these states/UTs on implementing COE- establishment
of SPIU, starting BBBT, filling up of existing instructors vacancies and creating new positions of
Advance Modules, procurement of equipments, establishment of functional Training, Counseling
and Placement Cell (TCPC) has been poor.

Recommendations: The mission recommends the following strategies for the above categories
of states/UTs:

Poor and non performing states: The Mission was informed about the persistent follow up done
by the DGE&T/MoLE prodding Rajasthan and Uttarakhand to improve their performance. The
Mission was informed that immediately after the 2™ JRM regional review meetings, the NPIU
had sent letters to some of these states raising the concern of poor/non-performance and urging
them to improve speedily. The Mission was also informed that the Secretary, MoLE, recently
visited Rajasthan and reviewed their non-performance. The Mission appreciates such prompt
actions and efforts. It is strongly recommended that if the performance of Rajasthan and
Uttarakhand do not improve significantly in the next three months, both the GOI and the
Bank will consider dropping these states from the project. These two states need to do the
following by October 31, 2009: (1) establish fully staffed and functional SPIU, including
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procurement and financial officer; (2) start BBBT training from August, 2009 (beginning of
academic year); (3) procure equipments for BBBT through national shopping; (4) empower the
ITI principals in accordance with the Memorandum of Understanding; (5) appoint contract
faculty till the time regular instructors are appointed; (6) release funds to the ITlIs; and (7) initiate
the process for recruitment of regular instructors and create new AM instructors position. For
these states/UTs, the NPIU needs to provide enhanced implementation support and monitor their
progress on a monthly basis.

Improving states: While it is encouraging to see the improvement in performances of these states
in the last few months, the Mission feels that without continuous monitoring and support from the
NPIU pace of implementation may slow down. These states need to speed up on the following:
(1) filling up existing instructors and ITI Principals’ vacancies; (2) creation of new AM
instructors positions; (3) training of BBBT and AM instructors, including those appointed on
contractual basis; (4) expedite civil works; (5) establish AM workshops in the existing facilities
of ITIs. The Mission recommends that the NPIU monitors the progress of these states on once
every two months basis and provide them implementation support, as need be.

Better performing states: While these states have performed relatively better on implementation
parameters, more as desired to be done to improve quality of training and outcomes of the project.
Some of the key areas that these states need to focus on are: (1) BBBT and AM instructors
training; (2)establishment of fully equipped Advanced Module workshops; (3) improving
placement in and learning outcomes of Specialized Modules; (4) strengthen institute-industry
partnership, and (5)strengthen Training Counseling and Placement Cells (TCPC) in ITIs. The
NPIU, therefore, needs to institute a quarterly monitoring system for these states, which was also
desired by the states. The NPIU should also consider twinning some better performing states with
the catching up and poor performing states/UTs to support the later.

Cross-state sharing: At this stage, the NPIU needs to organize periodic sharing workshops where
the states/UTs could come together to share good practices and the problems they have faced in
the course of implementation and how they have been able to resolve those. The Mission
strongly recommends that the NPIU starts organizing such sharing workshops at national and

regional levels.

Progress on Critical Implementation Issues identified in the previous JRM

The last JRM identified four critical issues affecting implementation. Progress on these issues is
as follows:

e Issue 1: National Project Implementation Unit (NPIU) is heavily understaffed and the
existing handful of staff involved in multiple tasks.

Progress: All the 13 posts created for the NPIU have been filled. The proposal for creating
another nine new posts, as approved by the Expenditure Finance Committee is under
consideration with the Ministry of Finance. The NPIU was required to hire procurement, civil
works and environmental management, and other consultants to supplement its capacity,
which has been considerably delayed. However, the NPIU committed to hire these
consultants by August 15, 2009. During the JRM, in view of the need for greater monitoring
and hand holding support as expressed by the states, the MoLE has agreed to hire an
implementation and technical support agency. The agency will be hired by the NPIU by
November, 2009.
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e Issue 2: State Project Implementation Unit (SPIU) with adequate staff at each state level is
yet to be established.

Progress: Most of the major states have established SP1Us and most of them have received
training on procurement and financial management at NIFM and ASCI.

e Issue 3: Substantial delay in and/or no release of funds by the state government Finance
Department to the line department has severely affected implementation in most states.
Many states have not made provision (central share and state share) for the project in the state
budget.

Progress: In almost all the major states, funds flow has smoothened. Most of the states have
made adequate budget provision during the current financial year. Some of the states, which
have not made adequate budget provisions for the current year, have been advised to do so in
the supplementary budget cycle.

e Issue 4: Lack of capacity at the state level for procurement using the project procurement
procedures.

Progress: Almost all SPIUs have designated procurement and financial management staff and
most of them have been trained at NIFM and ASCI. However, it was noted that one-off
training has not enabled them to carry out procurement efficiently using the laid out
procurement procedures. A great need for further capacity building and hands-on support was
expressed uniformly by all the states/UTs. The NPIU has agreed to hire additional
procurement and financial management consultants to provide on-site support to the states.

Key Issues currently affecting implementation of COE Program

The Project intended to establish Center of Excellence (COE) in about 300 ITIs and upgrade
about 100 ITIs. As the success of the project will depend largely on the success of COE model, it
is necessary to briefly mention various facets and elements of COE program. COE is a hew
model of vocational training program in the Craftsman Training Scheme (CTS) in India. It is a
paradigm shift from the traditional mono-trade single entry and exit vocational training program
to multi-skilling multi- entry and exist program. It is also a shift from an entirely institution based
training to a blend of institution-cum-enterprise based training. While the traditional craftsman
training scheme provides training in one skill area, COE is designed to provide a set of skills
relevant to one industry sector. Currently, the DGE&T has identified 21 industry sectors for
which COE curricula have been developed.

COE program is comprised of three key modules. The first module is a one-year Broad Based
Basic Training (BBBT), consisting of six sub-modules. Each BBBT sub-module is of two month
duration and focuses on one skill. The BBBT modules are followed by Advanced Module (AM),
which is of six months duration. Normally for each COE sector, six Advanced Modules have
been identified. However, depending on the demand by the local industries, any particular ITI is
free to choose any three or more of the Advanced Modules. The Craftsman Training Scheme
provides the flexibility to add additional AM module depending on the need and relevance for
industries. States and industries are free to develop curricula for the new AM modules and offer it
in the ITI, which can be submitted to NCVT for affiliation. Advanced Module training is
followed by six-month training in industries, which is called Specialized Module (SM). The
details on various elements of COE program is provided in Annex 6.
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The Mission identified the following key issues, which seem to be hampering implementation of
COE program significantly:

Instructors’ vacancies: While the Mission was pleased to note that many states have made
progress towards filling up vacant instructors’ positions and creating and filling up of new
positions for Advanced Module instructors, the process has been slow. The status of state wise
instructors’ vacancies is in Annex 7. Some of the stats with high instructors, vacancies are, 72%
vacancies in Chattishgarh, 68% in Punjab, 55% in Goa, 50% in Orissa, 47% in Kerala, 44% in
West Bengal, and 46% in Haryana. Although some of these states have recruited contractual
faculty to fill these vacancies temporarily, the states need to take action to recruit regular faculty.
The states reported that recruitment process got delayed because of general elections in the
country. The Mission was also pleased to hear from almost all the states that they would be taking
necessary steps on a priority basis in addressing this issue. However, the major stumbling block
which many of the states reported to be encountering is lukewarm response from their respective
finance department. The DGE&T agreed to take the help of the Ministry of Finance, Gol, to
impress upon the state finance departments to consider this issue favorably.

Instructors training: This Mission reiterates the issue of large number of untrained instructors,
which was identified by the previous Mission. The Mission is also concerned about the lukewarm
response from the states towards deputing instructors from both project and non-project ITIs for
training for which the project provides full financial support. The Mission compliments all the
Advanced Training Institutes (ATIs) which have established training facilities for COE
instructors and have started offering training programs in various COE sectors. AHI has also
approached most of the states for deputing instructors for training. However, the response from
the states has been extremely poor. The Mission recommends that each state prepares an annual
instructors training plan and submit it to AHI and DGE&T every year by the end of May. AHI
will work with the states to help them prepare such a plan. The Mission was pleased to learn that
based on the previous Mission’s recommendation, the DGE&T has proposed to pay a uniform
daily allowance (DA) to the trainees, which will be paid by the training institution. The Mission
strongly urges that a final decision be taken on the proposal at the earliest.

ITI Principal’s vacancies and training: The Mission observed that the role of the head of the
institution is extremely critical in turning ITIs, currently isolated supply driven to engaged
demand driven institutions. The Mission expresses concern over the existing vacancies of
Principals in many states. The Mission urges the states to take steps to appoint fulltime Principals
for ITIs. Training of Principals in managing change is extremely important. The DGE&T is
considering a proposal from 11M, Ahmedabad to design and deliver a management training
program for Principals. The Mission would therefore recommend that the NPIU takes necessary
steps to expedite the approval process.

Delay in civil works: The Mission was concerned to note the inordinate delay caused by the state
government-owned public construction agencies (e.g. Public Works Department, Road and
Building Department, etc.) in carrying out the civil works. Without the new AM workshops and
classrooms, states expressed their inability to purchase expensive equipments for Advance
Modules and establish Advance Module workshops. Delay in civil works is a major risk to the
success of the COE program, and, in turn, to the project. Therefore, the Mission strongly
recommends that the MoLE in consultation with the Ministry of Urban Development, GOI takes
necessary steps to persuade the respective state public construction agencies to complete civil
works on a priority basis. The NPIU needs to provide proactive support to the SPIUs in this
regards.
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Other Internal Efficiency Issues related to COE:

The Mission was pleased to note the new COE program in the CTS sector is gaining ground
among students, and industry communities. However, there are ambiguities with regard to various
aspects of COE among many states, which need to be clarified. DGE&T and states need to deal
with a number of issues to further strengthen the COE program. The Mission is pleased to note
decrease in dropout rate in many states. However pass rate and transition (from BBBT to AM and
AM to SM) remain low. State wise figures on drop out, pass and transition rates are provided in
Annex 8. Some of the key issues are as follows:

High drop out in BBBT: Although pass rate has declined from 2006-07 to 2007-08, more efforts
are required to further reduce dropout rate. The possible reasons for high dropout are: (i)
perception among the students that CTS certificates are more recognized that COE certificates by
employers; (ii) employment uncertainties after completion of COE program; (iii) some trainees
quit to join the polytechnic diploma program.

Low pass rate: Low pass rate is in evidence in both BBBT and Advanced Modules. Pass rate is as
low as 35% in J&K, 36% in Chattisgarh, 38% in Madhya Pradesh, 46% in Delhi, 50% in Punjab,
56% in Haryana, and 67% in A.P. The provisional data collected from the states indicate a
decline in pass rate. Possible reasons are: (i) Quality of training provided in BBBT and AM is low
because of lack of trained instructors and fully equipped workshops; (ii) Examination for BBBT
is conducted after a year upon completion of all six modules. As a result, the trainees perform
poorly on the modules taught at the beginning of the year; (iii) Problem of proper sequencing and
inter-linking various BBBT modules while delivering BBBT curricula; (iv) Problem associated
with examination pattern and clash of examination dates for the trainees who reappear; and (v)
Language issues with examination, as tests are administered only in English and Hindi.

Low transition rate and issues associated with SM training: Transition rate from BBBT to AM
has improved but still remains low. Transition rate is as low as 11% in Assam, 18% in J&K, 57%
in M.P, 52% in Haryana, 58% in Goa. The key emerging issues with regard to SM are; (i) in the
absence of any learning framework/guidelines to be followed for the Specialized Module training,
students in many states and COEs said that they were being used as helpers and cheap labor; (ii)
learning/training in SM is also not regularly monitored by ITI instructors; (iii) in the absence of
defined learning outcomes, industries and ITIs are not clear about what the trainees need to learn;
and (iv) industries often find it difficult to absorb trainees for a period of six months. Some
industries are also of the view that if SM trainees are provided to them for a longer period, they
would be able to pay more attention to their training, as they become a part of the production
process after a few months.

Low awareness of COE: The Mission also noted with concern low awareness about COE program
among the students, parents and industries. If the status of low awareness continues, it will affect
admission to COE, employment opportunities for COE students, and above all the success of this
new model of craftsman training. In many states, students’ complain that industries, including the
public sector industries, are not willing to accept COE certificate at par with CTS certificate. If
adequate awareness generation is not done on a priority basis, the success of COE will be
affected.

Industries perspective on COE: From the Industries perspective, the Mission learnt that while the
industries find the COE program useful, the employability of COE graduates is limited and needs
to be enhanced. The industries expect the students to be also equipped with soft skills

(communication skills, team work, positive attitude, and punctuality), knowledge of occupational
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health and safety issues, and an understanding of environmental management aspects related to
industries. The Mission therefore strongly recommends that MoLE engages Central Staff
Training and Research Institute (CSTARI) and Apex Hi-Tech Institute (AHI) to develop contents
on the above in the curricula for both students as well as instructors. Many states informed the
Mission that they wanted to establish self-learning English Language laboratories in the project
ITIs. The Mission supports the idea and recommends that DGE&T may encourage all the states to
establish English Language Lab in the project ITIs with project funds. The states should also be
encouraged to outsource tailor made programs on soft skills using project funds.

The Mission recommends that the NPIU and SPIUs:

o Commission studies on drop out and failure in CTS and COE;

e Widely publicize COE program and strongly rope in industries and employers through their
national, state and regional level associations;

¢ NPIU to expedite development of Occupational Health and Safety (OH&S) component for
each COE curricula and integrate into teaching and training program;

e Provide soft skills training to students.

Governance and Accountability:

In tune with the demand driven approach, the project intended to involve private sector in
management of the project at national, state and institutional level. At National level, a National
Steering Committee (NSC), at state level State Steering Committee (SSE) and at ITI level
Institutional Management Committee (IMC) with significant representation from private sector
were formed. The Mission was pleased to know that at the NSC has been playing an effective role
in the decision making process of the project and has been providing valuable advice to the
DGE&T and NPIU.

At the institution level, all ITIs have formed IMC with industry representatives. Some states have
conducted brief orientation for IMCs. In general, the industry representatives are showing
considerable interest in contributing to institutions’ development and improvement in quality and
relevance of training. The experience of IMCs playing an effective role varies widely within and
across states. But, nonetheless, what comes out clearly is that IMC with a lead role provided to
industries and employers have a potential to improve quality and relevance of vocational training
in the country. More attention to strengthen this committee is required both from the NPIU and
states. It was suggested by many states and the DGE&T to the Mission that the project ITIs with
IMC be converted into “Society”, which will make them autonomous and IMC will have greater
executive and administrative power. It was said that the “Society model” galvanizes better private
sector participation and brings accountability for performance and results closer to the institution.
The Bank Team agreed to assess the effectiveness of the “Society model” and if the model is
found to be an effective one, the Bank will consider restructuring the project to adopt the same
model. The Bank Team will conduct an assessment based on sample ITIs by September 30, 2009.

The Mission did not get enough information from the state to ascertain if SSCs are functioning
effectively. The NPIU will gather information from the states on the role played by SSCs and
provide to the next JRM.

The Mission was pleased to note that most states in compliance with Disclosure Management
Framework are posting all procurement and financial related information on their website. In
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some states, such information are also being hosted on ITI website. Movement towards greater
transparency both at the state and ITI level is evidenced.

Monitoring & Evaluation

A sound M & E system, which is critical for planning, budgeting, and monitoring of performance,
was envisaged in the project design. As a part of the overall M&E mechanism for the sector, in
general, and the project, in particular, the DGE&T was expected to establish a web-based
Management Information System (MIS) having potential to cover the whole sector, and a system
of continuous monitoring through seeking information from states and institutions on key
indicators, field visits, and other means.

The web-based MIS, which was to be developed and operationalized in the first year of the
project, has been considerably delayed. However, the Mission is pleased to note that the
procurement process for MIS has reached evaluation stage. The NPIU has sent the Technical
Evaluation Report to the Bank for clearance. The next steps are: (1) opening of financial
proposal; (2) preparation of combined evaluation report; (3) contract negotiation and finalization;
and (4) award of contract. All these steps in no case should take more than four weeks of time.
The NPIU was expected to hire a MIS management consultant, which has also been delayed. The
Mission strongly recommends that the NPIU awards contract to MIS consultant and MIS
management consultant by August 30, 2009.

Monitoring in VTIP is currently weak, though there has been some improvement over time.
There is low awareness among project ITls of the key performance indicators (KPIs).
Consequently, data provided by ITIs and SPIU on KPIs and instructors (hnumbers and training) is
incomplete or patchy making it difficult to accurately assess progress over time. The SPIUs while
rightly focused on implementation of project components currently provide little oversight on M
& E with a view to achievements in project outcomes.

The main instrument through which data is currently obtained from ITIs is the Data Capture
Formats (DCF) circulated to all ITls and SPIUs by the NPIU. The 2nd JRM has revealed that the
many ITIs have either not filled the DCFs or not filled properly and completely. Most of the
SP1Us have sent the DCFs to the NPIU without verifying accuracy of and analyzing information.

In order to strengthen M & E in the project, apart from expediting MIS development, the
following actions are suggested:

e The NPIU, SPIUs and ITIs designate M & E coordinators for the project. For the ITls, their
TCPOs can in principle take on this role as their terms of reference includes keeping track of
students’ performance and placements.

e The NPIU organizes M & E workshops in August 2009 to orient and familiarize project
implementers in using the DCFs for maintaining a good data-base on project performance and
for using the data for project/ITI management and accountability.

Procurement
The Mission compliments the NPIU for training about 385 procurement and financial
management staff of SPIUs at NIFM and ASCI. Barring a few, all states have received the

training. Despite the training, progress on procurement has generally been slow because of: (i)
lack of on-site support to the states from the NPIU; (ii) lack of procurement capacity at the NPIU
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level, as a result prior review cases took longer, as each document has to be sent back to the states
several times for correction; (iii) delay in funds release by the state finance departments; (iv)
delay caused by the state construction agencies to prepare NCB documents and drawings.

The Mission identified the following issues and offers some recommendations:

e Some states have not been obtaining Bank's prior clearance for rejection of all bids and re-
invitation of fresh bids as per agreed procedure. It was clarified to all states that Bank's prior
clearance is necessary for rebidding in all NCB cases, including post review cases.

e The action plan for procurement presented by one of the states projected a period of about 4
months between the time of invitation of quotation and award of contract for shopping
procedure. Necessary corrections were incorporated in their Action Plan for procurement
after discussions. Shopping procedure of World Bank is a simple procedure and is the
quickest competitive way of procurement. Shopping procedure loses its advantage if the
decisions take such a long time. All states were advised that wherever procurement is done
through shopping procedure, decisions should be promptly taken in order to derive full
advantage of shopping procedure.

e There is a need to identify common items (including common machine tools) required by
different ITIs and draw standard specifications at the state level for such items for use by all
ITls.

e List of contracts by ITls, SPIUs and PWDs (or any other CW agency) of states and CFIs from
retroactive financing up to June 30, 2009 for works, goods and consultancy services should
be sent to NPIU and the World Bank by July 30, 2009 for Procurement Post Review.

e States, NPIU, and CFIs need to submit Procurement Plan for remaining phase of the project
to the NPIU and the World Bank by July 30, 2009.

Financial Management and Disbursement

Out of total project allocation of SDR 185.10 million, disbursement as on June 30, 2009 is SDR
43.95 million. This includes designated account balance of SDR 25.824 million.

Achievements: (a) staffing of the financial management function, at most of the larger spending
states, is reasonable; (b) MoLE has proactively worked on addressing issues relating to Financial
Reporting (IUFRs). It has issued guidelines regarding this and provided clarifications to states, as
a result of which quality and timeliness of submission has improved; and (c) extensive training on
financial management aspects has been delivered.

Consolidated annual audit report for the project for 2007-08 was to be submitted to The Bank by
September 30, ‘08, but reports were submitted with delay by many states and reports from two
states (Arunachal Pradesh and Mizoram) are still pending. States also need to forward
clarifications to NPIU regarding audit observations/ disallowances.

Some states (e.g., Jammu & Kashmir and Rajasthan) have not made budget provision for FY 09-
10 and Himachal Pradesh has made budget provision only for state share. MoLE released central
funds of Rs. 426.27 crores to states till March 31, ‘09, out of which Rs. 205.29 crores were
released during 08-09. In some states no funds had been released till December ‘08 (e.g.,
Rajasthan, Jammu & Kashmir and Assam). This is a critical issue which needs to be addressed
immediately by these states/UTs.
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XI.

XIl.

43.

44,

45,

46.

47,

48.

FM Unit in NPIU needs to be fully staffed as per PAD for more effective financial management
of the project. Further, it is important for NPIU finance FM staff to make regular monitoring
visits to SPIUs and ITls and for SPIU finance staff to visit ITIs.

The mission recommends the following key actions: (i) improvement in timeliness of audit and
response to audit observations for 2006-07 and 2007-08 to The Bank by 31 July 2009; ((ii) fully
staff the FM Unit at NP1U and regular monitoring visits by finance staff of NPIU to states; and
(iii) close monitoring of availability of budget and releases of funds at state level. (Please see
Annex 9 for further details on Financial Management).

Environmental Management Framework

Integration of Environment, Health and Safety Aspects in the Curriculum: One important
component of the Environment Management Framework deals with the integration of
environment, occupational health and safety (EHS) aspects into the curriculum, which is one of
the first such attempts in the vocational training sector of the country. The aim is to make skill
training comprehensive by meeting industry/market expectations through functional/practical
knowledge on occupational health and safety aspects that can be applied in the workplace. This
activity is being carried out through Central Staff Training and Research Institute (CSTARI),
based in Kolkata.

To help expedite this key activity, the mission facilitated an interactive workshop, which was
organized at CSTARI. The approach, structure and time line for delivery were discussed and
agreed with NPIU and CSTARI.

Campus Environment Management: Introduction and strengthening of campus environment
management measures is one of the two key components with respect to environment
management in the project. In order to assess the status and level of compliance of these
measures, site visits were made to some institutes in West Bengal and Gujarat. Specific
discussions were also carried out with officials both at the SPIU and ITI level. The mission was
pleased to note that there is a substantial level of awareness about the purpose and requirements
of EMF in both the states - Gujarat and West Bengal. However, in terms of level and quality of
implementation, the approach and results in Gujarat is a good example. However, many states are
lagging in terms of implementing environmental management framework (EMF). Many states
are yet to designate an official or hire a consultant for implementation and monitoring of
Environmental Management Framework. Both NPIU and states need to expedite placing and
EMEF in-charge, subsequently the NPIU needs to train them.

Equity Assurance Plan

The Mission reviewed progress on implementation of the Equity Assurance Plan (EAP) in all
participating states. The key accomplishments and issues for each state are presented in Annex
10. Itis clear, however, that almost all states are yet to pay attention to this aspect of the project
which underlies the achievement of the project’s objectives including improvements in internal
and external efficiency (i.e., completion of education, and timely and remunerative employment).
Hence, (1) the Project Directors and key Officers of the SP1Us of all states, and the Principals of
all the ITT’s are urged to familiarize themselves with the provisions of the EAP and pay close
attention to its implementation. Each SPIU is required to designate a person with the appropriate
qualifications, time and interest to facilitate and oversee implementation of the EAP at the ITI and
state levels.
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49. The SPIUs must initiate discussions with the Department(s) concerned with providing fees and

stipends to ITI trainees to improve the timeliness of payments and enhancement of stipends to
disadvantaged students. (3) The states should review the trades being offered in Women’s ITI’s
as well as those in which women enroll in the general ITIs and develop a plan to enhance
women’s enrolment in non-traditional trades in the institutes and state. (4) ITI’s should ensure
fully-functional Training-cum-Placement Cells, headed by a TCP Officer who is paid at least an
honorarium. (5) The SPIU’s should review ITI progress on implementation of the EAP and, by
the next JRM, provide a full report on the implementation of all aspects of the EAP in every
project ITI’s.

NEXT STEPS

The Mission recommends the following next steps to be implemented in a time bound manner.

1.

2.

The NPIU will hire procurement, EMF, and other consultants by August 30, 2009.

The NPIU will initiate the process of hiring an implementation and technical support agency (draft
TOR in Annex 2) on a priority basis and complete the hiring process by September 30, 2009.

The NPIU will award contract to MIS consultant and MIS management consultant by August 30,
2009. The steps for award of contracts are mentioned in Para 33 of this aide memoire.

The NPIU will conduct special review for Rajasthan, Uttarakhand, and J&K by August 14, 2009;
conduct state level review for and provide implementation support to Uttar Pradesh, Bihar, and
Kerala by September 30, 2009.

The NPIU will conduct a workshop on Procurement, Civil Works and Financial Management and on
monitoring and evaluation (M&E) separately for the states in August, 2009, as indicated in the table
below.

The NPIU will conduct a series of workshops on some of the popular COE sectors focusing on
quality of training, as indicated in the table below.

To encourage instructors to travel out of state for training, the DGE&T has proposed to pay a uniform
daily allowance (DA) to the trainees, which will be paid by the concerned training institution. The
DGE&T will take a final decision on this by August 30, 2009 and implement the measure.

The DGE&T will take steps to ensure that the proposed management training for ITI Principals is
launched by November 30, 2009.

The Bank Team will assess the effectiveness of the “Society model” adopted for ITI financed by the
GOl under Public-Private Partnership Scheme, and if the model is found to be an effective one, the
Bank will consider restructuring the project to adopt the same model. The Bank Team will conduct an
assessment based on sample ITIs by September 30, 20009.

10. The NPIU needs to initiate work on innovations fund and policy studies.

11. The Third Joint Review Mission will be held in December, 2009.
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Capacity Building Workshops

S.No | Workshop on Obijective Participants Tentative Tentative
scheduled for| location
1 Monitoring & Capacity building of SPIUs on SPIU officers August 3- | NLI, Noida
Evaluation Monitoring & Evaluation ADT/DDT level 4, 2009
dealing with M&E in
SPIUs
2 Procurement plans, | e To guide SPIUs on Procurement | SPIU officers dealing August, 10- | Delhi
Procurement & Plan, civil works, and FM. with procurement & 12, 2009
Financial procedures | e Capacity building of SPIUs on Financial issues
procurement & FM.
Sector Specific Workshop
SNo | Sector Obijective Participants Tentative Tentative
scheduled for location
1 Automobile To discuss issues on: e Principals of all the August 27-28, | One of the Best
e Quality of training in BBBT/ ITls being upgraded 2009 ITI being
AM/SM into COE in particular upgraded into
e Changes required in sector; CoE (ITI
Curricula, if any; e Reps. from related Aundh, Pune,
¢ Implementation of industry ; Maharashtra )
g Specialized modules; ¢ Reps. from CllI-
2 Production & « Joint certification by Sectoral skills Council | September 3-4, ITI_Kubernagar,
Manufacturmg Industry and State; e ATl involved in 2009 Gujarat
3 Electrical « Training of trainers, relating training of trainer for September 17- | ITI Bangalore,
7 i to particular sector and particular sector ég’ptzeon?ger 5 ﬁirggﬁlljr?jab/
showcase best practices. ¢ NIMI/CSTARI 25, 2009 Maharashtra

Above four sectors covers about 70% of the population of the ITIs being upgraded into Centers of Excellence

(CoE).
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LIST OF PARTICIPANTS

Annex 1

MINISTRY OF LABOR AND EMPLOYMENT, DIRECTORATE GENERAL EMPLOYMENT &

TRAINING:-
1. | Mr. Sharda Prasad Director General/ Joint Secretary & NPD
2. | Mr. H Somasundaram Director
3. | Mr. A K Ganguli Director (Projects)
4. | Mr. R L Singh Director Training
5. | Mr.R. P. Dhingra Joint Director (Training)
6. | Mr. H.V. Samvatsar Joint Director (Training
7. | Mr. A K Grover Dy. Director
8. | Ms. Swati Sethi Dy. Director

THE WORLD BANK

9. | Mr. Amit Dar Sector Manager for Education, South Asia

10. | Mr.. Nalin Jena Task Team Leader and Senior Education
Specialist

11. | Ms. Meera Chatterjee Senior Social Development Specialist

12.| Ms. Sangeeta Goyal Economist

13.| Mr. Nagaraju Duthaluri Senior Procurement Specialist

14. | Mr. Tanuj Mathur Senior Financial Management Specialist

15.| Ms. Nina Badgaiyan Consultant

16.| Ms. Neha Vyas Environment Specialist

17.| Mr. Y. P. Sharma Consultant

18. | Ms. Asha Bhagat Consultant (Financial Management)

19.| Mr. D. Kumar Procurement Specialist

PLANNING COMMISSION

20. | Ms. Naini Jayaseelam Principal Advisor
21. | Ms Sunita Sanghi Advisor, LEM
22. | Ms Garima Sahai Trainee

CFls

23.| Mr. R. K. Pathak

| Joint Director, AHI, Banglore

CIl and Industries

24. | Ms. Neeta Chauhan Cll-Head Shimla Office
25. | Ms. Neha Abrol CII-EXECUTIVE OFF.NR Chandigarh
26. | Mr. Mani Malhotra Taj Holiday Village

217.

Mr. Mayank Rautela

Taj Holiday Village
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BIHAR

28. | Mr. Arun Prasad

Director, E&T

29. | Mr. Suresh Kumar

Asst Director

DELHI

30. | Mr. R. S. Solanki

Asst Director (Training) DTTE

31. | Mr. Lok Pal

Principal, ITI

32. | Mr. M. Ramamoorthy

Accounts Officer

HARYANA

33. | Mr. P. K. Gupta

Principal Secretary

. P.
34.| Mr. T. K. Tayal

Addl. Director

HIMACHAL PRADESH

35. | Prof. Prem Kumar Dhumal

Hon’ble Chief Minister

36. | Mr. Nariender Brasta

Minister, Technical & VVocational Education

37. | Mr. Avay Shukla

Additional Chief Secretary

38. | Mr. Lal Singh Thakur

D.C.( Finance & Accounts)

39.| Mr. S. S. Guleria

Spl. Secretary/Director(T.E.)

40. | Mr. Suneel Sharma

Assistant Director

41. | Er. J. C. Vimal

Principal, ITI, NANDAUN (RAIL)

42. | Mr. .S. K. Gupta

Principal, ITI, Shahpur

43.| Mr. .D. S. Negi

Principal, ITI, Reckong peo

44. | Mr. .C. L. Surgj

Principal, ITI, Chamba

45. | Mr. P. D. Sharma

Principal, ITI, Jubbal

46. | Mr. M. L. Sharma

Principal, ITI, Shimla

47.| Mr. Goverdhan Dhari

Principal, ITI, Nahan

48. | Er. L. K. Sharma

Principal, ITI, Mandi

49.| Mr. | .S. Thakur

Principal, ITI, Mandi

50. | Er. S. K. Lakhanpal

Principal, ITI, Dharamshala

51. | Mr. Davinder Singh

Principal, ITI, Nalagarh

JAMMU & KASHMIR

52. | Mr. B.A. Runyal

Director ,Technical Education (J&K)

53. | Mr.N.K.Gupta

Deputy Director

54.| Mr.Nazaruislam

Assistant Director

MAHARASHTRA

55.| Mr. J. S. Saharia

Principal Secretary, Maharashtra

56. | Mr. J D. Bhutange

Director (Vocational Training)

57.| Mr. B. Bhavsar

Project coordinator ,SPIU

58.| Mr. S N Bagure

Assistant Director
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PUNJAB

59. | Mr. B Purushartha, Director

60. | Mr. Jagjit Singh Joint Director, DTE & IT
61. | Mr. Harpal Singh Deputy Director

62. | Mr. R. P. Singh Assistant Director

UTTAR PRADESH

63. | Mr. Rahul Additional Director

64. | Mr. Banarsi Singh Joint Director DTE, UP Lucknow
RAJASTHAN

65. | Mr. J. P. Chaudhary SUPDT. DTE Jodhpur

66. | Mr. Jagdish Prasad SUPDT. DTE. Jodhpur

67.| Mr. K. P. Vyas Supdt.DTE Jodhpur

68. | Mr. Shyam Sunder Gopal Assistant Accounts Officer
GUJARAT

69. | Mr. M. Parekh | Joint Director
TAMIL NADU

70. | Mr. T Prabhakara Rao Principal Secretary

71.| Mr. Subbiah Joint Director

72.| Mr Vijen Superintendent
ANDHRA PRADESH

73. | Mr. Banwar Lal Principal Secretary

74. | Mr. K Bhawani Assistant Director SPIU

75. | Mr. V. Prasad Finance Officer

76. | Mr. K. Mohan Lal Principal, ITI Chitoor, AP
KARNATAKA

77.| Mr. Ramesh Zalki, Commissioner, 1AS

78. | Mr. B.S. Raghupathy Joint Director

79. | Mr. Ramachan Joint Director

80. | Mr. K. Nagesh Deputy Director

81. | Mr. M.A Kagad Principal ITI
KERALA

82. | Ms. Sumana. N.Menonias Director

83.| Mr. P. Rajan Assistant Director
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GOA

84. | Mr. C. P. Tripathi Secretary, Craftsmen Training

85. | Mr. Aleixo F. de Costa Director, Craftsmen Training

86. | Mr. D. Netto Asst. Director (Admn)

87. | Mr. Rajesh Lolayekar Asst. Director, Craftsmen Training

88. | Mr. V. M. Kambli Assistant Director (Training)

89. | Mr. S. S. Gaonkar Principal

90. | Mr. V. Khedekar Principal

91. | Mr. R. S. Siddarkar Principal

92. | Mr. E. Fernandes Principal

93. | Mr. D. Joshi Principal

94.| Mr. S. Salunke Principal

95. | Mr. R. Pawaskar Principal

96. | Mr. A. Shirwaiker Principal

97. | Mr. M. Dsouza Principal

98. | Mr. Madhu Kunkolikar AAO

99. | Mr. D. Coelho TPO

100| Cmde N. Venugopal VSM IN (Retd) | Advisor - ClI

101| Mr. Atul Pai Kane President-GSIA

102| Mr. Narayan Walawalkar IMC Chairman

103| Mr. Sudesh Rane IMC Chairman -

104 Mr. Prakash Shankhwalkar IMC Chairman -

105| Mr. Rajkumar Kamat IMC member

106| Mr. Sangum Kurade IMC Chairman

107| Mr. B.S Mathur IMC Chairman
Tripura

108 Mr. V. Georg Jenner Secretary, Industrial Department

109| Mr A.Datta Director, Industries & Commercial
JHARKHAND

110] Mr. K. Ram Joint Director

111} Mr. Dalbir Singh Principal ITI Dhanbad Jharkhanad
ASSAM

112] Mr. Moloy Bora Director

113| Mr. P. Das Nodal Officer/, Pr ITI
SIKKIM

114) Mr. P.W. Rinzing Additional Secretary, Deptt. Of Labor

115| Mr. D. L. Ramu Damu Principal
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WEST BENGAL

116] Mr. Arun Bal

Principal Secretary

117] Mr. H. P. Dey

Director

MANIPUR
118| Mr. T.Manibabu Joint Director
119| Mr. P. Robimr SPIU
120| Mr. S. Ibochuba SPIU

MADHYA PRADESH

121| Mr. Sewaram

Principal Secretary

122| Mr. Anupam Rajan

Director

123| Mr. D K Vyas

Additional Director

124 Mr. G N Aggarwal

Joint Director

125| Mr. D. Y. Gangajaliwale

Deputy Director

UTTARAKHAND
126| Mr. Dilbag Singh Secretary
127| Mr. Anil Gusain PriTI

128| Mr. Rajesh Kumar

Section officer

CHATTISGARH

129| Ms. Ranjana Katakwar

Director

130| Mr. R.B. Tiwari

Joint Director

ORISSA

131] Mr. V. V. Yadav

Director

ARUNCHAL PRADESH

132| Mr. Sabu Tabin

Joint Director

133| Mr. Subhash Pertin

Principal
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Annex 2

Terms of Reference for Implementation and Technical Support Consultant
Introduction

To make the Craftsmen Training System (CTS) responsive to the current and emerging labor market
requirements for highly skilled manpower, the Government of India, through the Directorate General of
Employment & Training (DGE&T) in the Ministry of Labor & Employment, is implementing a multi-
State, centrally-sponsored Vocational Training Improvement Project (VTIP) in 400 Industrial Training
Institutes (ITIs).

The key objectives of the VTIP are: (a) establishment of Centers of Excellence in about 300 ITls, and
general up-gradation of training facilities in the remaining 100 ITIs; (b) enhance curriculum development
and instructor training capacity; (c) promote innovations in the delivery of training; (d) develop policy
level reforms; and (e) build capacity of policy planners, managers and administrators in the CTS for
implementation of system management reforms. And the key performance indicators of the project are:

(1) Improved internal efficiency of the project ITlIs;
o 20 percent increase over 5 years in the proportion of pass-outs from project ITls that exit
from the CTS system with NCVT certificate
(i) Improved external efficiency of the project ITls;
© 56 percent increase over 5 years in the proportion of project ITIs pass-outs who find
employment within one year of finishing training,
25 percent increase over 5 years in the real monthly earnings of employed pass-outs from
project ITls measured one year after graduation.

The VTIP has three key components as follows:

Component 1: Improving quality of vocational training

This component focuses on: (a) improving quality and relevance of training imparted in 400 eligible ITls
selected competitively from eligible states/UTs; (b) upgrading training of ITI instructors, and (c)
providing incentive funds to states to reward good performance in project implementation.

Component 2: Promoting Systemic Reforms and Innovations
This component focuses on activities that lead to enhancement in the overall reach and effectiveness of
the vocational training system in the medium-term.

Component 3: Project Management, Monitoring and Evaluation

This component supports: (a) establishment of project management and implementation structures at the
national and state levels, (b) improvements in system management and implementation of reforms
through training of policy planners, managers and administrators, (c) project monitoring and
dissemination of information with the help of a computer-based management information system, and (d)
project evaluation and, policy and system research studies at the national and state levels.

At the national level, VTIP is managed, guided, and monitored by a National Project Implementation
Unit, headed by Joint Secretary and Director General of DGE&T. At the State level, similar functions are
carried out by the concerned Principal Secretary/ Secretary assisted by a State Project Implementation
Unit (SPIU).

19



Objectives

The objective of the consultancy is to provide technical and implementation support to the National
Project Implementation Unit, established in the Ministry of Labor and Employment, to discharge its
various functions timely and effectively. The selected firm is expected to engage with the NPIU and
SPIUs to ensure specific outcomes in agreed areas. The underlying key objective is to assist the NPIU and
the SPIUs under the former’s guidance to provide implementation, technical, and monitoring support to
the project.

Scope of Work and Methodology

VTIP is being carried out in all states since 2006-07. The states and Union Territories (UT) have been
performing at various levels. While some states are performing better, some are at the level of average
performance, some are lagging behind. The states/UTs require continuous hand holding and technical
support in various areas as described below. The I&T support team will supplement NPIU’s capacity to
assist states/UT with project implementation. The team will provide all technical and managerial
backstopping and administrative support to the NPIU.

The team will need to work closely with NPIU with an aim to build capacity within SPIUs and the ITI’s.
It will also provide feedback to the NPIU on the performance of the SPIUs and ITI’s.

The scope of work includes, but is not restricted to, the following:
Procurement

e Build capacity of procurement officers in SPIUs and ITI’s to procure in accordance with the
Project procurement guidelines;

e Provide hands-on support to states/UTs to prepare National Competitive Bidding documents of
works, tools & equipment and services;

e Help states/UTs to maintain complete documentation pertaining to procurement for post review
by the World Bank;

o Collect procurement related information in a timely manner from the states/UTs as required by
the NPIU. Also, prepare quarterly reports on status of procurement related complaints received
and resolved by states/UTs;

e Ensure that the states/UTs prepare Civil Works drawings in accordance with the guidelines issued
under the project and review the drawings and NCB documents’ on behalf of the NPIU;

o Follow up with the states/UTs for compliance with Disclosure Management Framework
requirements and prepare quarterly report on compliance and submit it to the NPIU.

Financial Management

e Build capacity of finance officers in SPIU and ITIs for application of agreed financial
management procedures and system;

e Provide assistance to NPIU in preparation of annual estimates and budget for the project;

e Collect information from the states/UT on the status of state fund releases and the funds released
to ITT’s including the delays and reasons for delays;

e Provide assistance to NPIU in coordinating receipt of quarterly information of IUFRs from the
states/UT,;
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e Provide assistance to NPIU in coordinating receipt of annual audit reports and Utilization
Certificates from the states and its consolidation. To analyze the data related to fund utilization,
audited utilization certificates, trends of expenditure and pattern of utilization;

o Visits to States for financial and accounting reviews (envisaged twice annually for all major
states);

e Helping strengthen SPIU and ITI capacity by participating in training programs to State’s and ITI
level financial staff. Improve coordination of SPIUs and ITT’s in tracking funds and expenditure;

¢ Maintain a central data base on funds released and spent; audit report and issues, and follow up
with states on resolution of audit issues, if any;

Environment Management and Equity Assurance Plan

o Build capacity of officials of SPIU and ITIs in-charge for implementation of the agreed
environmental management framework (EMF) and Equity Assurance Plan (EAP);

e Visit to the states for implementation support on EMF and EAP and submit monitoring report to
the NPIU;

¢ Document and share good practices to the states widely.

Research, Documentation, and Dissemination

e Prepare TORs for research on various themes as required by the NPIU, commission the research
and assure quality;

e Document good practices in the project and outside the project and disseminate to the states/UTSs;

¢ Hold workshops on various themes, as required by NPIU, to facilitate cross-state sharing, and
initiate dialogue and discussions on relevant issues/areas in CTS;

e Start a newsletter on CTS, both a print version and a web-based version and publicize COE
through various means.

Monitoring, Evaluation, and Reporting

e Provide coordination support to NPIU for conduct of bi-annual Joint Review Missions and
interim missions,

e Collect required information from the states and prepare documents for review missions and for
other purposes as required by the NPIU;

o Prepare TORs for evaluation of different aspects of the project, as required by the NPIU, and
commission the evaluation and assure quality;

e Prepare quarterly progress report on some key inputs/outputs indicators and submit it to the
NPIU;

e Assess project impact by tracking key performance indicators in respect of monitoring progress
on project implementation.

Institutional Development

o Work intensively with five states to organize IMC orientation and guide other states to conduct
similar orientation program for IMC members;

e Organize workshops and consultation programs for State/IT1 Principals/IMC members covering
all aspects of VTIP program.

o Develop capacity at state and ITI levels to focus on institutional development, training quality
improvement, and results based management.
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In carrying out the above tasks, the implementation and technical support agency will carry out the above
functions in close consultation with and under supervision of the NPIU.

In addition, tasks of the Technical Support team will include:

e Assisting the NPIU to set the direction of the program;

o Drafting TORs, contracting, management, and quality control of technical assistance
assignments;
Providing reporting & analytical support for Joint review Missions;

e Supporting the NPIU in following up the recommendations of Joint Review Missions and
sharing feedback with state government counterparts;
Support NPIUs in arranging workshops and trainings;

¢ Identifying and organizing exposure visits/trainings for department staff;
Submit periodic progress reports against agreed work plan to NPIU & the World Bank.

Key Competences and Experience required

The I&T Support team will consist of technical and management staff. The core technical staff should be
a mix of professionals with management, engineering, and social sciences background, with post graduate
degrees and experience in following strategic areas:-

e Procurement (number of consultant required three: One senior and two junior consultants)

e Financial management (number of consultants required: two: One senior and one junior
consultant)

e Environment Management (number of consultant required: one)

e Research, Monitoring, Evaluation, Documentation, and Dissemination (number of consultants
required: two: One senior consultant and one junior consultant)

e Institutional Development and Equity Assurance Plan: (number of consultants required: two: One
senior and one junior consultant)

The senior consultants are required to have minimum of post graduation degree and five years of relevant
experience in the respective area. The junior consultants are required to have minimum of postgraduate
degree and three years of experience in the relevant area. Previous experience of working on World Bank
funded project will be desired criteria for consultant’s selection.

Management Arrangement/Composition of the Unit

The core team of consultants will be based in Delhi. However, some consultants may have to locate
themselves at the state/regional levels.

The I&T support Team is expected to have access to adequate administrative and logistic support from
NPIU.

DELIVERABLES

Within first two months after the consulting firm is contracted, the firm will prepare a detailed work plan
for the year in consultation with the NPIU and submit it to the NPIU for approval. The report should
preferably outline the proposed ways of working of the team and detail out a plan, outlining priority tasks
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for the first six months in areas where the NPIU and SP1Us will need specific support. On the basis of this
plan, it should list out the priority actions for the first three months.

The firm will prepare quarterly progress report on activities and progress made with reference to the
project objectives. The quarterly report will include: a) progress against each component/objective with
brief description of activities; b) a summary of any issues and concerns that need to be discussed; and c) a
section outlining action plans for the next quarter. The report should also include an annex listing
activities taken up in the last quarter. The reports will form the basis for a review and discussion on the
progress of implementation by the NPIU and the World Bank.

Payments:

Two types of payment will be made to the firm. One, a fix service fee will be paid. However, a part of the
fee payment will be tied to some output level deliverables, Two, some expenditures such as travel,
accommodation, daily allowances, workshop logistics, studies commissioned will be reimbursed on
actual basis.
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State-wise list of ITIs financed under VTIP

Annex 3

STATES/UTs 2006-07 | 2007-08 | 2008-09 | Total

Andaman & Nicobar 0 0 1 1
Andhra Pradesh 5 7 13 25
Arunachal Pradesh 0 1 0 1
Assam 4 3 0 7
Bihar 2 4 2 8
Chhattisgarh 4 6 8 18
Daman & Diu 0 0 1 1
Delhi 1 1 1 3
Goa 1 1 5 7
Gujarat 15 14 0 29
Haryana 5 6 5 16
Himachal Pradesh 1 7 3 11
J& K 2 3 5 10
Jharkhand 1 0 2 3
Karnataka 6 10 14 30
Kerala 3 1 3 7
Lakshadweep 0 1 0 1
Madhya Pradesh 7 9 12 28
Maharashtra 15 30 42 87
Manipur 0 1 1 2
Meghalaya 0 0 1 1
Mizoram 0 1 0 1
Nagaland 0 0 1 1
Orissa 4 1 4 9
Puducherry 0 1 0 1
Punjab 2 13 12 27
Rajasthan 5 5 0 10
Sikkim 1 0 0 1
Tamil Nadu 5 6 6 17
Tripura 0 1 0 1
Uttar Pradesh 7 7 2 16
Uttarakhand 1 5 4 10
West Bengal 3 5 2 10
Total 100 150 150 400
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COE Sector-wise distribution of ITls

SECTOR 2006-07 | 2007-08 | 2008-09 | Total
Agriculture 0 3 1 4
Apparel 2 1 1 4
Automobile 19 19 10 48
Cane & Bamboo crafts 1 0 0 1
Chemical 6 5 0 11
Construction & Wood working 4 3 2 9
Electrical 16 24 23 63
Electronics 0 4 9 13
Fabrication 10 18 28 56
Food Processing 1 1 1 3
Hospitality 2 1 5 8
Industrial Automation 2 0 0 2
Information Technology 4 7 6 17
Instrumentation 3 0 0 3
Leather goods 1 0 0 1
Plastic Processing 3 2 1 6
Process Plant Maintenance 1 3 0 4
Production & Manufacturing 15 22 17 54
Refrigeration & Air

Conditioning 5 5 1 11
Textile Technology 0 2 0 2
Tourism 1 1 1 3
Upgradation of trades 4 29 44 75
Total 100 150 150 400
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Annex 5
State Specific Progress and Issues
ARUNACHAL PRADESH

Project Management and Monitoring

e The state has taken up one ITI under up gradation the project.

e SPIU is formed with all officers in position but training of SPIU officers is yet to take place
e Qut of 10 trades 8 trades have been taken for up gradation.

IMC
e IMC has been constituted in most ITI’s.

Training-BBBT, AM and SM
¢ Information on enrolment, dropout and pass out for these 8 trades not provided.

Principals and Instructor’s Vacancy
e The state has initiated the process for appointing instructors
o Contract instructors get Rs. 6000 per month but cannot travel out of the state for training

Training of Instructors:_ No information provided
Placements and TCPC: No information provided
Procurement and Civil Works:_Not yet started

ASSAM:

Project Management and Monitoring
e SPIU is formed with all officers in position (with additional charge)

IMC :
e IMC has been constituted in most ITI’s.

Training-BBBT, AM and SM

e No admission in 2 ITI’s which have taken bamboo technology and food processing sector. SPTU
needs to review if Up gradation of ITI’s should be taken up in lieu of COE.

e Only 50% of the admitted BBBT trainees which passed out in 2008-09 completed training. The low
pass rate needs to be examined and appropriate action plan needs to be drawn up..

e SPIU committed to finalize the syllabi of AM for Bamboo technology by. September 2009

Principals and Instructor’s Vacancy
e 53 instructor positions have been approved by the finance department for recruitment and would be
filled by Sept 2009

Training of Instructors:

¢ No information provided
Placements and TCPC
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e TCPC established in all ITI. Action has been taken to establish North East Placement Cell at ITI,
Guwahati to facilitate placements to the ITI passed out graduates of the North East.

Procurement and Civil Works:
e Civil Works in the state is delayed. Renovation in 2 ITI’s and construction of 2 ITI’s has begun.

ANDHRA PRADESH

Project Management and Monitoring

e The state has now a fully staffed SPIU.

e The SPIU has organized sector-based workshops for VTIP in the state.

e The expenditure has gone up from Rs.38 lakhs in December 2008 to Rs.7.34 crores till March 2009.
This is largely due to increased pace of procurement of machinery and equipment which was mainly
due to the motivation provided to the unit officers by way of institutional reviews and sector wise
grouping of ITIs.

IMC
e IMC has been constituted in most ITI’s.
e Orientation of IMC Chairmen to be completed by August 20009.

Training-BBBT, AM and SM

e There is very high dropout from BBBT in most project ITI’s in the state

e There is very low pass-out rate in some project ITIs.

e The ITI’s have not procured the machinery and equipment and the workshops for AM are yet to be
set up. The quality of training of AM is quite poor as the in house training for AM is lacking. Some of
the ITI’s are carrying out practical AM training with the industries.

Principals and Instructor’s Vacancy

e Principals have been empowered as per the MOU.

e The notification for filling up of 256 regular post of instructor has been issued but the posting of
instructors was delayed because of election code. The state committed to position them soon.

Training of Instructors
e 37 instructors have been provided training so far.
o The state will send the Instructor Training plan to AHI by August, 20009.

Placements and TCPC:
e TCPC have been formed in most ITI’s. The state has proposed to make the TCPOs more proactive in
discharging the duties and show better placement results in coming months

Procurement and Civil Works:

e The state has proposed construction of new buildings to house both BBBT and AM. They have not
taken into consideration the existing facilities available in the related trades in these ITI’s.

Civil works in most ITI’s is expected to be completed by 31-12-09.

Procurement plan of most ITI’s will be submitted to DGE&T by 30-07-20009.

EMF plan to be submitted to DGE&T by 30-7-2009

BIHAR

Project Management and Monitoring
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e SPIU posts are lying vacant and hence not functional.

IMC :
e IMC have been constituted however, they are not active in most ITI’s

Training-BBBT, AM and SM

¢ No training for AM has been organized in any of the ITI’s.

e The state has not made any progress since the last JRM. The state mentioned that there were not many
industries in Bihar to organize SM training with industry. Hence, the mission raised concern about 2
additional ITI’s allocated to the state in 2008-09. The state will reconsider shifting from COE to Up
gradation and will notify NPIU by July 30, 20009.

Principals and Instructor’s Vacancy

e Outof 38 ITI’s only 16 ITI’s have regular principals. Requisition for appointment of 22 Principals
has been sent to Bihar Public Service Commission.

e Large number of instructor vacancies persists in most ITI’s. Staff Selection Commission has
conducted examination for the post of 270 instructors and appointment is expected to be finalized
very soon.

Training of Instructors

e Only 8 COE instructors have been trained so far.
Placements and TCPC:

e TCPC are yet to be established

Procurement and Civil Works:
e Civil Works is delayed in the state. In some of the ITI’s State Building Construction Department has
initiated tenders.

CHHATTISGARH

Project Management and Monitoring

e All positions in SPIU filled except State Project Director. SPIU officers in position for more than 1
year

e All SPIU officers in position trained except Civil Works/EMF and EAP Coordinators.

e Disclosure Management Framework being followed for: Quarterly IUFR, Handling of Complaints,
General and specific procurement notices, tender invitations, EOl, RFP, NCB documents, Complaint
data-base

o ISO certification has been obtained by some ITIs and other ITI’s are in the process of obtaining ISO
certification.

IMC
e |MC are constituted and have been oriented in 2008-09

Training-BBBT, AM and SM

e Inmost ITI’s BBBT pass rate was very low. The reasons mentioned for low pass rate was poor
knowledge of English and Modular pattern of question paper.

o In some of the ITT’s admissions were low (Gaurella, Durg) and dropouts was high (Bastar, Koni
Bilaspur, Rajnanadgaon).
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e However, admissions and pass rate was not so low in AM. The state informed that AM admissions
included not only BBBT pass outs but also admitted pass outs from CTS. The state needs to review
the BBBT implementation

Principals and Instructor’s Vacancy

e The state has high instructor vacancy .It is more than 15% in 7 of the 10 ITI’s. With as high as 42% in
Kurud.

e Principal positions are vacant in 8 ITI’s . The state has sent requisition plan to Chhattisgarh Public
Service Commission for recruitment of 8 Principals

e The state has sanctioned additional posts for Advanced Modules.
Some of the Regular instructor positions have been filled by contractual faculty temporarily. Vacant
instructor’s position is being filled by 73 contractual appointments in 20009.

e The salary of a contract instructor is Rs 7200 per month

Training of Instructors
o Existing staff and guest lecturers being trained.
e 37 Instructors have been sent for Training 2006-09

Placements and TCPC

o TCPC has been established in project ITI’s but no placement information is being collected by the
TCPC as of now.
Procurement and Civil Works

e Civil Works is lagging in the state due to delays at the PWD end. Advances have been made to PWD.

o Civil Works is expected to be completed in 2 ITI’s by December 2009.In 5 other ITI’s, tenders have
been invited.

e Tools, Equipment and Machinery worth Rs. 423.24 Lakh has been procured

DELHI

Project Management and Monitoring

e Most officers of SPIU are in position and have been provided training

e Procurement Officer is not required as the state has not planned any NCB/ICB

e Most officers have been in position for more than a year.

o Disclosure Management Framework being followed for IUFR, Annual Progress Report, Handling of
Complaints and Complaints Monitoring Database

IMC
o IMCs have been constituted and have been provided orientation.

Training-BBBT, AM and SM

e There is decline in enrolement in 2007-08 in Arab-ki-Sarai. Of 107 admitted in BBBT in Arab ki
Serai only 72 admitted in AM. 62 passed.(of the 87 who appeared) and 15 have been placed only
Admissions rules have been revised to improve admissions

e The ITI’s have a high dropout rate (20%)
The ITI in Arab ki Serai has yet to place trainees under Specialized Module.

e Placements is low in arab ki serai maybe IMC needs to be proactive to improve industry ITI linkage

Principals and Instructor’s Vacancy
o The ITI’s face around 20% instructor vacancy
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The state has sent a proposal to the Administrative Reform Department to create additional AM posts.
As of now vacant instructors positions have been filled through contract instructors.

Proposal has also been sent for hiring regular faculty

Contract instructor earn Rs 15660 per month

Training of Instructors

e Contractual staff hired for 1 year and contact is extended based on performance. So far no policy to
send contractual staff for training

¢ No instructors have been sent for any training for last 2-3 years

Placements and TCPC

e TCPC have been established in all ITI and equipped and group instructor has been designated as
TCPO

e TCPO is being paid honorarium of Rs 5000 per annum and their travel is being reimbursed by SPIU

e Have sent proposal for a separate post for TCPO in every ITI

Procurement and Civil Works

e PWD is the key agency for civil-works in the state

e Civil works in 2006-07 and 2007-08 have not been per schedule and have been delayed by 12
months.

¢ No information on NCB to be tendered or/and actually tendered for civil-works and goods and
equipment

GOA

Project Management and Monitoring
e SPIU is established and most officers of SPIU are in position

IMC
e IMCs have been constituted and have been provided orientation.

Training-BBBT, AM and SM

Principals and Instructor’s Vacancy

e 19 posts have been sanctioned and filled-up on contract basis, in place of regular instructors.

e There are 10 posts of Principals sanctioned for 10 Govt. ITI’s in the State. Out of these, only one post
at ITI-Pernem which is project ITI under World Bank funded scheme is being held on an additional
charge.

Training of Instructors
e So far 9 AM instructors have been trained

Placements and TCPC
e State has established a TCPC in state head-quarters. The establishment of TCPC in each ITI is under
consideration. This needs to be expedited

Procurement and Civil Works

e Civil Works is pending in most of the ITI’s and needs to be expedited
e The state will submit the Procurement Plan by July 30,2009.
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e AG does not respond to state’s request for giving audit reports on time. The Centre needs to give
instructions to AG (the DG said it will take up this issue with the states)

GUJARAT

Project Management and Monitoring

e All positions in SPIU filled. SPIU officers in position for more than 1 year

e The SPIU have done wide publicity of COE courses using a Mobile Awareness Vehicle for increasing
awareness amongst the school students and parents. This has led to a increase in the number of
applicants for COE courses.

e The state informed that DGE&T should define guidelines for audit which will help in systematic
spending specially under the miscellaneous category.

IMC
IMC are constituted in all ITI’s and have been oriented in 2008-09

Training-BBBT, AM and SM

e It was reported that the placements after completion of BBBT was very good .50% of the BBBT
trainees went for AM training.

e The State has yet to plan for placing its trainees for SM.

Principals and Instructor’s Vacancy

e 68 Principals are being recruited through “direct recruitment”. Principals send monthly report as way
of monitoring mechanism on major indicators which is put on the state website.

o AM posts currently filled by transfer of faculty; Regular instructors placement is yet to be done.

e All AM instructor positions have been created and action for filling up these positions has been
initiated. Till such time, faculty on contract basis is appointed.

e InVadangar ITI, the AM training is being carried out for only 1 module due to shortage of AM
instructors.

e In ITI, Sarkhej there is shortage of AM instructors. The ITI Principal informed that they were facing
difficulty in hiring AM instructor on contract basis due to low remuneration.

e Post of supervisor instructors for AM has been sanctioned.
The salary of a contract instructor’s is Rs 3500 per month. With such low remuneration it is unlikely
to attract quality instructors.

Training of Instructors

o The DIT observed that the vocational training course calendar has no free time in which instructors
can be sent for training. This situation needs to be changed similar to what is done in the State. He
informed that all the SCVT affiliated courses run for only 9 months, and for 3 months (May to July)
each student has to undergo compulsory industrial training.
Instructors Sent for Training 2006-09: 48

e The DIT informed that all students undergo a Foundation Course to improve their knowledge and
comprehension in Physics, Chemistry and Mathematics.

Placements and TCPC

e TCPC: Each ITI in Gujarat is reported to have established a good quality TCPC with a TCPO in-
charge. TCPC is running in a dedicated room with computers and local language literature on jobs
and placements and are called Placement Advisory Bureaus
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e The trainees are provided training in soft skills as part of each course.

Procurement and Civil Works

e The infrastructure of the ITI’s has been thoughtfully planned and constructed keeping in mind the
EMF requirements. The ITI construction plan has been standardized in consultation with PWD
minimizing repeated interactions with PWD and speeding up construction of each ITI.

HARYANA

Project Management and Monitoring

e All ITI have been converted into societies.

e All positions in SPIU filled. SPIU officers in position for more than 1 year

e Procurement and Financial Officers, Civil Works/EMF Coordinator of the state have been trained.

IMC
e IMCs have been oriented in 2008-09
e IMCs are empowered to fill vacant positions with contract faculty

Training-BBBT, AM and SM

e The ITI’s face high dropout rate (22%). Most ITI’s face large dropouts from BBBT. The state has
concerns that the COE model is not well-known among students and employers. Sensitization
regarding COE is required.

e The BBBT admissions at present are done twice a year. Very weak students come for admissions to
BBBT in February. This is one of the reasons for large dropouts. The state will reconsider taking only
one batch of BBBT admissions starting August 2009.

e Language labs have been set up in 4 out of 11 ITI’s (taken up in 2006-07 and 2007-08

e AM workshops are partially established in all ITT’s.

e Placement of students in industries for specialized module is low

Principals and Instructor’s Vacancy
o The state has very high instructor’s vacancy (44%). The state has hired some contractual instructors
to overcome this shortage but the instructor vacancy is still higher than 10%.

Training of Instructors

e Total number of Instructors that have been trained in the state over the period of 2006-09 is 561

e The contractual staff is not sent for training but the state will soon revise this and send contract
faculty also for training.

Placements and TCPC
e TCPC established and equipped in all COE
e All TCPC officers have been trained.

Civil Works
o Civil Works is delayed.

HIMACHAL PRADESH

Project Management and Monitoring
e SPIU is established with additional charge to already appointed officers at Directorate. The State
needs to create full time positions in SPIU as per the PAD guidelines.
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IMC :
e IMC has been constituted in most ITI’s.

Training-BBBT, AM and SM
e Transition from BBBT to AM is about 60%

Principals and Instructor’s Vacancy

¢ Instructors for BBBT and AM are mostly on contract basis. The state is in the process of creating
positions for both.

e All the posts of Principals are filled. However, it was noted with concern that most of the Principals
were holding additional charge.

o Contract faculty is paid Rs 8200 per month

Training of Instructors
e 41 AM instructors trained. 50 more to be deputed for training

Placements and TCPC
e TCPC established in all ITI

Procurement and Civil Works

e Most of the Machinery & Equipment have been procured and installed in all the COEs. However, it
was noticed in ITI1,Shimla, that most of the equipment was yet to be installed and put to use( for the
past 3 months)

e Civil Work for AM workshops has begun in a few ITI’s but in most other ITT’s funds have been
deposited with the executing agencies and the work is to begin soon.

JAMMU & KASHMIR

Project Management and Monitoring

e SPIU has been formed in February 2009

e Existing capacity in the state is sub optimally utilized (not filling up 3000 seats as of now overall in
state). Therefore the SPIU may consider whether new trades proposed should be even taken up in
such ITI’s.

¢ No state provision made so far for the 2008-09 ITI’s. How are the facilities going to be created for
these new ITI’s is not clear

IMC :
e IMC has been constituted in most ITI’s in the state

Training-BBBT, AM and SM

e Only 2 ITIs (Jammu and Srinagar) have enrolled trainees so far.

o Dropout rate is very high and pass percentage very low in both ITlIs.
e No trainees admitted in Advanced Module training in Jammu.

e SM training arranged for only one batch in ITI Srinagar.

Principals and Instructor’s Vacancy
e 51ITI’s have been taken up under up gradation in 2008-09.
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e For all ITI’s taken up under the project, 39 new instructor positions (including 18 for AM) need to be
created. The state needs to plan for this at the earliest to carry out training smoothly.

Training of Instructors:

Placements and TCPC
e TCPC established inall ITI .

Procurement and Civil Works
e Procurement of Equipment and Construction of AM workshops is lagging in the state. This is likely
to affect the training adversely.

JHARKHAND

Project Management and Monitoring
e SPIU has been established with existing staff holding additional charge (State has less than 10 ITI’s)
e Only one ITI is participating with COE in IT. Two more ITI’s taken up in 2008-9

IMC :
e |MC has been constituted..

Training-BBBT, AM and SM

e Inthe ITI taken up in 2006-07 admissions was low and dropout very high

¢ Jharkhand has chosen IT sector but as there are no corresponding industries in Dhanbad. Hence, it has
been difficult to place trainees for SM.

Principals and Instructor’s Vacancy
e Very high instructor vacancy and the state has initiated action to fill 505 positions

Training of Instructors:
e Training plan will be prepared and sent to AHI

Placements and TCPC
e No placement details provided for project ITI

e TCPC has been established but it needs to be strengthened with clear roles and responsibilities
defined.

Procurement and Civil Works
e CW has recently started for ITI taken up in 2006-07. The state needs to expedite this process.

KARNATAKA

Project Management and Monitoring

e SPIU has been established with staff on deputation. As the state has 30 project ITI’s new positions
need to be sanctioned for the SPIU.

e SPIU officers in position for more than 1 year.

e All SPIU officers in position trained

IMC :
e [MCs has been constituted in all ITI’s and have been oriented in 2008-09
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e Regular interactions conducted by SPIU Officers.
e The state suggested that IMC could be recognized as society, under society registration act & funds to
be transferred directly to the IMC society.

Training-BBBT,AM and SM

e In the absence of AM labs and workshops, AM training is organized with the industries in some ITT’s.

e The ITI’s face difficulty in arranging SM training for trainees. Industries are not ready to train SM
trainees for 6 months.This issue needs to be discussed with the IMCs to arrive at a solution.

Principals and Instructor’s Vacancy

e All COE ITIs have regular Principals. All 30 Principals have undergone training. Principals are yet to
be empowered as per MOU.

e Creation of 108 posts for Advanced Modules for project ITI’s is under process
The state has hired contractual instructors to overcome shortage of instructors.

e Contract Instructor’s Salary: Rs 8000 per month

Training of Instructors

e Around 230 Junior Training Officers have been trained under the COE scheme

e 1327 Instructors have received training during 2006-09

e The state has initiated process to set up language lab. A evaluation of language lab will be conducted
and the findings of the evaluation will be used by CSTARI in the revision of BBBT modules to
incorporate soft skills training

Placements and TCPC

e A Placement cell headed by a placement officer has been established in all ITI’s and All TCPO have
been trained

e Job melas by the TCPC are being conducted across the state to facilitate industries and provide a
platform where trainees and industries come together.

Procurement and Civil Works

e Civil Works is lagging in the state. It is likely to begin in August , 09.

e Procurement of equipment has been done only for 6 of the 30 ITI’s. The rest of the procurement is
likely to be completed by April 2010.

KERALA

Project Management and Monitoring

e SPIU is partially constituted. The staff in position is part-time. SPD, ASPD, and Financial Officer are
holding additional charge.

e VTIP Nodal Officer, Procurement and Financial Officers have received training

e The state needs to expedite the process of hiring full-time staff.

IMC :
o IMC constituted in all ITI’s
e No concrete activities accomplished

Training-BBBT, AM and SM
e Admission is low and dropout rate high in women ITI (Kollam) in 2007-08.
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¢ Industry base low in Kerala. Therefore, SM training has not been arranged in the state. The state
director informed that SM trainees will be sent out of state for SM training. However, to place large
numbers of trainees for SM training out of state is difficult and not a long term solution.

Principals and Instructor’s Vacancy

e Instructor vacancy is alarmingly high. The training is being carried out mainly by guest faculty.
Regular instructors are still to be appointed. The State is unclear about the number of posts required
for AM training. However, this was made clear to them during the workshop that 6 AM posts need to
be created for each COE.

o Action will be taken to fill up instructor vacancies after getting clarification from the state
government.

e Principals have been empowered to use enhanced financial power.

e AM training is being carried out by Contract faculty. Contract instructor is paid Rs 6000 per month

Training of Instructors
e 255 instructors have been sent for various trainings in 2006-09

Placements and TCPC
e TCPC have been established and equipped

Procurement and Civil Works

e Construction of AM workshops in ITI- Malampuzha is partially complete. For the other 3 tendering is
in process.

e State PWD and Nirmithi Kendra are the key agencies for civil works for the state

e Delay of 18 months in civil works in 2006-07 due to revision of costs due to change in costs of
materials.

e Civil works indicated for ITI’s taken up in 2006-07 and 2008-09 (not for 2007-08)

MADHYA PRADESH

Project Management and Monitoring
e All positions in SPIU are filled. All officers in SPIU have been in position for more than 1 year.

IMC
e IMC are constituted in all ITI’s and all IMCs have received orientation.
o IMC meetings are being held regularly on a monthly/quarterly basis.

Training-BBBT, AM and SM
e The first JRM noted that no information was provided for Specialized Module. The SM syllabus for
many sectors is yet to be approved by DGE&T and hence the delay in starting SM training..
e The reasons for low admissions cited are:
o Students are not confident about getting employment after passing because eligibility criteria
for various posts do not recognize CoE passed student.
o Lack of awareness about CoE among industry
o Students still prefer conventional trades than CoE..
e The reasons for high dropouts:
o Prefer admission in higher courses such as Polytechnic etc.
o Get transferred to conventional trades of their choice.
o Opportunity in Govt. Jobs particularly in tribal areas
e The reasons for Low Pass Percentage
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o Examination of all 6 modules conducted at the end of year while the training takes place in
parts of two months.

o Problem of linkage between modules.

o Students not comfortable with the examination pattern.

o Language problem

Principals and Instructor’s Vacancy

e High Instructor vacancy is still an issue in the state.

e Creation of Post for Advance module are expected to be completed by August, 09

e 205 post of T.O. & 12 Post of Principals are expected to be filled by August, 09

e The state has submitted proposal for creation of 38 instructors’ posts by surrendering non-functional
posts.

e The state has also submitted proposal for revising existing service rules for instructors including
BBBT and AM instructors.

e Contract Instructor’s Salary is Rs 7200 per month

Training of Instructors/Principals

e Principals of ITIs included under Centre of Excellence have been trained through I1IM Indore. The
state should review the impact of the training and share its findings.

e 498 Instructors have received training during 2006-09.

Placements and TCPC
e Every ITI has a placement cell headed by a Nodal Officer. These Nodal Officers have been trained to
carry out the functions of Training cum Placement Officer.

Procurement and Civil Works
e AM workshops are still to be constructed for most ITI’s. Construction of Workshops for Advance
Module is expected to be complete by Dec. 09

MAHARASHTRA

Project Management and Monitoring

e SPIU is fully established with 5 Officers and 8 supporting staff

e Sixregional coordinators are appointed to monitor the project at regional level
o An EMF officer has been designated in the SPIU.

IMC

e IMC is empowered and but needs to be oriented to initiate planning for the ITI as centers of
excellence.
Exit policy of the IMC Chairman needs to be formulated.

o Parameters for selection of best IMCs have been developed

Training-BBBT, AM and SM

e [ow admissions in upgraded ITI’s. The admissions are much lower than the sanctioned capacity.
(ITT’s in Tasgaon, akluj, oras, rajura).

e The state is awaiting decision from Centre about clubbing of 2 broad base basic modules in BBBT
and revision of Curriculum of some conventional trades.

e The state is facing difficulty in placing trainees for SM training.
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e Without the help of Apprenticeship Act some of the ITT’s are finding it difficult to organize SM
training in industries.

o Specialized Module of IT, Plastic Processing, Hospitality sector need to be covered under Apprentice
Act 1961.

Principals and Instructor’s Vacancy
e The state is still to create new posts for Advanced Modules instructors in all ITT’s.

Training of Instructors
e The state is lagging behind on sending instructors for training. Only 35 COE instructors have been
trained so far.

e The state will make a training calendar for its instructors and send it to AHI at the earliest.

Placements and TCPC

e TCPC is established and most of the candidates have been placed with high salary i.e. from Rs.6000/-
to Rs.7500/-.

Procurement and Civil Works

e Machinery & equipments worth Rs 20 cr has been. Procured so far.
e NCB of 15 ITI’s Civil Works has been Evaluated soon will be awarded contract.
These works are expected to be finished by Dec 2009.
e Civil Works under Shopping Mode have begun and is likely to be completed by July 20009.

MANIPUR

Project Management and Monitoring
o None of the SPIU posts filled

Principals and Instructor’s Vacancy

e 90% of instructor vacancies have been filled with contract faculty
e New AM posts will be created and filled in 2009-10

e Contract instructor paid Rs 4000-4500 per month

Training of Instructors
e 3instructors have been sent for training in 2008-09

Placements and TCPC
e TCPC has not been established

Procurement and Civil Works
o Civil-works has been delayed due to no decision taken on implementing civil-works agency

o NCB packages have been made for goods and equipment. The goods will be procured by December
2009.

38



MIZORAM

Project Management and Monitoring
e SPIU has been established. As there is only one ITI under the project no new posts in SPIU are
created

IMC

Training-BBBT, AM and SM
e BBBT admissions will start in Aug 2009. It is not clear whether the ITI has the related trades for
covering 6 modules.

Principals and Instructor’s Vacancy

e The ITI has a regular full time Principal and the ITI has no instructor vacancy.

o Recruitment of new instructors for BBBT will be done in July, 20009.

e The state has empowered the principal of ITI as per the MOU.

o AM instructor posts have been created. However, the state was not clear as to how many posts should
be created. The mission informed during the workshop that 6 AM posts need to be created.

Training of Instructors
e Advanced Module Instructors will be sent for training as soon as they are recruited.

Placements and TCPC
e The ITI has no surplus staff to be designated as TCPO. The State Government has sanctioned one
post of TCPO. As soon as TCPO is recruited the TCPC will start functioning.

Procurement and Civil Works
e Construction of workshops for Advanced Module will be started as soon as funds are revalidated

ORISSA

Project Management and Monitoring
e SPIU was constituted in November 2008. Nodal Officer and Finance Officer of SPIU have been
deputed for next batch of training..

IMC

e IMC have been constituted in all ITI’s and have been provided orientation.
e Performance of IMCs are being reviewed by SLSC and SPIU

Training-BBBT,AM and SM
e The state has not been able to organize the SM training with industries for many ITI’s. The transition
therefore from AM to SM is pretty low (see annex)

Principals and Instructor’s Vacancy

e 59 instructors are being filled on contract basis by July 2009.

e 162 posts lying vacant are being revived and would be utilized for BBBT and AM training.
e The SPIU needs to create new posts so that training in Conventional trades does not suffer.

Training of Instructors
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e 27 COE Instructors have been trained under the project
Another 32 ITI and SPIU staff have received IT training from ATl Hyderabad.

e SPIU needs to draw up an training action plan for a staggered flow of instructors and should be sent
to AHI by August 2009..

e SPIU has drafted an ITW proposal with satellite center which will be sent to NPIU shortly.

Placements and TCPC

e TCPC has been recently established in all ITI. Some TCPOs have received training in XIIM (along
with the Principal)

e TCPC have been now equipped with Computers etc.

e Establishment of central TCPC is in process

Procurement and Civil Works

State PWD is the key civil works implementing agency

AM Workshop construction in ITI, Talcher and Berhampur is complete through national shopping.
AM Workshop for ITI, Balasore is under construction.

Tender have been floated for AM Workshop in ITI, Hirakud & Bhawanipatna

Procurement of goods and equipment is in process.

List of contracts has been sent to NPIU and the procurement plan for 2009-10 has also been sent to
NPIU.

PUNJAB

Project Management and Monitoring

o SPIU still to be set up. The case to establish SPIU by deploying full time officers/officials is under
process.

e The process of creation /up-gradation of the posts of officers/officials for deployment in SPIU is
likely to be completed in six months time.

e CW officer and EMF officer has been deputed at SPIU to oversee Civil Works. Also, disclosure
management officer has been place at SPIU.- for DMF as well as procurement complaint handling.

IMC

e IMCs was provided orientation in 2008-09.

e The IMCs have been empowered to fill posts of Instructors/ Trainers on contract on six months basis
as per the decision of State Steering Committee

Training-BBBT, AM and SM

o Passrate is very low in most ITI’s and the state needs to look at reasons and take remedial measures.

e Admissions were pretty low in 3 ITI’s in 2007-08. However, the admission rate has improved in
2008-09 in 2 of these ITT’s but continues to be low in Jalandhar (W) ITI. The state needs to review
the demand for the COE sector chosen in this ITI.

e InITI Amritsar, the admission is very low (only 35 trainees admitted) in 2008-09.The ITI capacity is
sub optimally utilized in such a case. The state needs to take steps to improve admissions in the next
year

e The Industry is non cooperative for training in specialized module particularly IT Industry in and
around Mohali.

Principals and Instructor’s Vacancy
e 20% instructor vacancy (with contractual) and 50% (without contractual).
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o Delay in creation of posts of Trainers for Advance Modules because of lengthy procedures of State
Gowt.

e 283 vacant instructors position being filled by contract faculty. Applications received and being
processed. Process to be completed in 2-3 months.

e 6 Principals position vacant (Out of 29)

e 120 posts for AM instructors created. Posts advertised in Feb 2009. Tenure for 5 Years. Scale
equivalent of Group Instructor.

e Contract Instructor’s Salary is Rs 7500 per month

Training of Instructors
e 116 Instructors Sent for Training 2006-09

Placements and TCPC
e TCPC established and equipped in all COE
e All TCPO trained. Uniform guidelines for TCPC and TCPO being developed

Procurement and Civil Works

o Slow pace of execution of Civil Works by PWD thus very slow utilization of funds.

o Large advances have been made to PWD to carry out Civil Works. The works is expected to be
completed by December 2009.

e To monitor the progress of Civil Works a Civil Works Cell has been set up in the SPIU. A Civil
Works Coordinator has been appointed in each ITI. Of the total 22 NCB documents, 14 have already
been approved.

e Equipment and machinery worth Rs 3 cr approx has been procured so far. Procurement worth Rs 27
cr has been planned for 2009-10

RAJASTHAN

Project Management and Monitoring
e The state has not set up SPIU.

IMC
e |MCs have been constituted but have not been oriented

Training-BBBT, AM and SM

e Dropoutinall ITI is very high.

e Pass percentage is very low in Bharatpur (only 1 student pass), Barmer, (only 7) and Bikaner.

e SM training has not been organised in any of the ITI’s except for Kota.

e No admissions made for ITT’s taken up for up gradation in 2007-08 as no budget provision has been
made and the trades along with the posts have not been sanctioned

Principals and Instructor’s Vacancy

e Instructor vacancy very high. Almost 50% vacancy in BBBT instructors. None of the ITI’s has AM
instructors.

e Inany of the 5 ITI’s taken up for upgradation (2007-08) Principals posts are vacant. 20 instructor
positions are yet to be created in these ITI’s.

e Proposals have been sent to the state government to fill all instructor vacancies and to create AM
instructor positions.

e Principals are now empowered.
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Contract instructor remuneration is Rs 4950. At such low remuneration, the state is unlikely to get
quality instructors.

Training of Instructors

Contract instructor cannot be sent outside the state for training.

Only 19 instructors have been sent for training in 2007-09.

13 instructors have trained in instructors’ short term courses of CoE in 2007-08; 6 instructors have
trained in short term routine courses in 2008-09.

Placements and TCPC

No TCPC in any ITI’s

Procurement and Civil Works

Civil works for 2006-07 delayed because state government had no budget
Delays in civil works still persist.

SIKKIM

Project Management and Monitoring

The state has opted out of COE in favor of UPG of trades. The revised IDP has been submitted to
DGET.

The State Govt. has nominated Additional Secretary, Labour Department, as its Nodal Officer for
VTIP.

IMC

The IMC was reconstituted this year.

Training-BBBT, AM and SM

The ITI does not have a COE but admissions on upgraded trades need to be provided by the state

Principals and Instructor’s Vacancy

All trades have regular Instructors in place.

Training of Instructors

The state will make a training plan and send it AHI by August 30, 2009.

Placements and TCPC

The Institute has a placement cell headed by the Principal and supported by an Instructor as
Placement Cell Officer.
The State Govt. proposes to have a central TCPC for all the ITI Graduates

Procurement and Civil Works

The state has planned the Civil Works for repairs and renovation. NCB document will be sent shortly
to NPIU.

Procurement of Equipment has been selected with the help of IMC and would be completed by
August 2009
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TAMIL NADU

Project Management and Monitoring
e SPIU constituted and functional since September 2008.
o A three member committee has been constituted for complaint handling activities

IMC
e IMC has been constituted in all ITT’s.The SPIU plans to provide orientation to SPIU soon

Training-BBBT, AM and SM

e Competition among parallel streams of education like diploma offered in polytechnics with
equivalent qualification

e The admissions in BBBT have declined steadily from 2006-07 to 2007-08 and further in 2008-09 in
Guindy ITI (W). This COE also faces high dropouts

o The AM instructors have not been hired therefore the AM training has been carried out in the
industry. The state policy is not to hire regular AM instructors but only take them on contract and
given the low wages for contract the ITI has not been able to get contract faculty.

Principals and Instructor’s Vacancy

e 468 posts of Instructors are vacant. Almost 30% vacancy of instructors in project ITI’s.

e Recruitment of instructors delayed due to legal reasons

o The state has taken action to hire 66 contract instructors for AM for 11 ITI’s. Action has been taken
to fill these posts through Employment Exchanges under DGET norms

e Instructor vacancy higher in Project ITls

e Monthly salary of instructors is Rs. 8000 per month and duration of contract is 12 months.

e Principals have been empowered as per MOU

Training of Instructors

e The contact staff as per the rules does not get TA/DA if deputed for training hence are not deputed for
training.

e The state will make a training plan and send it AHI by August 30, 20009.

Placements and TCPC
e TCPCin all ITI’s except one ITI.
o The state plans to form a Regional Placement Cell on pilot basis at Regional Joint Director’s Office

Procurement and Civil Works

o  Civil works has not been taken up due to PWD delays and state government’s inability to hire any
other organization. None of the ITI’s has taken up any civil works so far

o Electrical/Civil drawings of the project ITls are expected to be furnished by July 31, 2009.

e Minor renovation/alterations in the existing structures for BBBT for a sum of Rs.15.06 Lakhs have
been completed.

TRIPURA

Project Management and Monitoring
e SPIU constituted with staff on deputation (State has less than 10 ITI’s)

IMC
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e IMC constituted and registered as Society

Training-BBBT, AM and SM
e Seat utilization in BBBT has increased to 100% in 2008-09
e The drop out has reduced from 20% to 10%
e The pass out rate has increased from 75 % to 90%
e The state has taken following steps to overcome the following shortfalls:
o High dropout rate in ITIs - Give incentive in the form of Stipend; Hostel facilities; in-plant
training etc.
o Low pass-out rate - By Improving Training quality
o Low employability -Created a database and share it with prospective employers; inviting
prospective employers to visit institutions etc.
o Low participation of industries in IMCs, etc. — Hold regular meetings with IMC.
e The state raised queries regarding COE courses affiliation norms. The mission informed that the state
contact NPIU and seek clarification on this.

Principals and Instructor’s Vacancy

¢ Recruitment process for filling up of vacant posts of Instructors to be completed by August 2009

o 3 AM instructor positions have been created as against 6. It was made clear in the workshop that the
state has to create another 3 posts for AM.

¢ Rs 6000 paid to contract instructors per month and they cannot travel out of the state for training

Training of Instructors

e The state mentioned that Training/Refresher Course of Instructors in BBBT modules is required. It
was communicated to them in the workshop that the state should approach AHI with their training
requirement

e Nominations for training of Instructors sent on April 2009 under Advanced Modules already sent to
Apex Hi-tech Institute, Bangalore & ATI, Hyderabad. One Instructor is undergoing training in ATI,
Hyderabad.

e Two other Instructors are waiting for confirmation from Apex Hi-tech Institute, Bangalore & ATI,
Hyderabad.

Placements and TCPC

e TCPC has been established.

e Placement Cell actively involved in finding suitable employers

[ ]

Procurement and Civil Works

e All construction has been from state funds. Construction of workshops for advanced modules to be
completed within December 2009

e Some classrooms and workshop construction has been completed.

e Rural Engineering Department is the key civil works agency for the state

UTTRAKHAND

Project Management and Monitoring
e SPIU has been set up but all the officers have been in position for less than a year.
o All officers have received training

IMC
No information provided by the state.
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Training-BBBT, AM and SM
e No information on enrolment, drop-out, pass and placement for one ITI which is under COE and 8

ITI’s which are under up gradation. The state informed that this information will be provided by July
30, 2009.

Principals and Instructor’s Vacancy

o The state faced high instructor vacancy. However, recruitment process for appointment of 450
Instructors has begun.
AM positions are yet to be created for the ITI under COE

e Al ITI’s have Principals except for 1 ITI. It is still not clear whether they are holding additional
charge or not.

e The principals have been empowered as per MOU. The Principals have to take permission from
purchase committee above purchases of Rs 25000.

Training of Instructors
e Action is being taken to depute contract instructors for training
e A comprehensive Plan has been prepared to train the Instructors at the AHI, Bangalore.

Placements and TCPC
e TCPC have been established with foreman/senior instructor as placement officers with additional
charge

Procurement and Civil Works
e Delay in purchasing of Tools/Equipments. Workshop for Advance Modules at COE Haridwar has
been constructed.

UTTAR PRADESH

Project Management and Monitoring
e SPIU has been constituted

IMC

o IMC constituted in all ITI’s.

o Industrial visits for instructor & trainees are organized with the help of IMC.
[ ]

Training-BBBT, AM and SM
o AM training is to be carried out by contract/guest faculty in the absence of regular instructors. The
state needs to create additional posts of AM instructors to carry out AM training smoothly.

Principals and Instructor’s Vacancy

e No Principal vacancy in Project ITI

e The Principals have been empowered as per the MOU.

e Filling of other Vacant Post of Instructors Principals

e Forthe 60 posts of Principals in other ITT’s, interview is being carried over by UPPSC and the post
of Principals is likely to be filled by Aug, 09

e Qualification criteria of instructor are under revision and within a year all vacant posts will be filled.
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Training of Instructors
e 26 instructors trained in AM; 13 more proposed to undergo training
e Contract staff is being deputed for training.

Placements and TCPC
e Placement Cell has been constituted in all ITls.

Procurement and Civil Works
e The Civil Works for AM workshops has begun in some ITI’s and is yet to start in the other

WEST BENGAL

Project Management and Monitoring

o SPIU has been established with staff positions placed either on deputation or contract.

o Infrastructure and materials for AM not available in all ITls and in some cases for BBBT not in place.
(ITI Hooghly has taken up COE as Chemical sector but have neither facilities nor instructors to
conduct even the BBBT courses).

IMC
e |MCs have been oriented in 2008-09

Training-BBBT, AM and SM

e Due to lack of instructors for AM, no instructor in the COE scheme has currently undergone training
in AM.

e COE sectors chosen by ITI and local industry concentration do not match in many ITI’s. Therefore
SM training seems to have not taken place in these ITI’s. Some ITIs are opting for a second AM (e.g,
ITI Banipur with COE IT sector).

Principals and Instructor’s Vacancy

e Instructor vacancy is very high for the state as a whole. However, recruitment process started for 68
instructors of which 50 have been positioned. The state has taken steps to recruit another 260 vacant
posts which it hopes to fill by August, 2009.

e State government has been moved to create AM instructor positions — it is expected that they will be
filled in another one and half years.

e Contract instructor is paid Rs. 6000 per month

Training of Instructors

e The state will prepare an action plan for training of trainers in such a way to minimize the effect of
instructors’ absence on the students’ course of study. The plan will be sent to AHI by August 30,2009

e 93 instructors were sent in the two years 2007-09 for training.

Placements and TCPC

e TCPC have been established in all ITls

e TCPC in project ITI’s need to be strengthened. The state mentioned that 2320 trainees out of 5600
have been placed in all ITI’s but did not provide number for project ITI’s separately.

Procurement and Civil Works

e Tendering for construction of AM workshops in 8 projects ITI’s has started. Civil works will
commence from July, 2009. These civil works to be completed by March, 2010. For the rest of the
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ITI joining 2007-08 and 2008-09, Civil-works for all ITls to be completed by October, 2010. The
states need to ensure that all NCBs are tendered by September, 2009.
o All procurement through national shopping to be completed by July 30, 2009.
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Annex 6
Center of Excellence Program: Its various elements and requirements

Affiliation, Examination and Certification for COE: The states/UTs and institutions are required
to apply and obtain NCVT affiliation for BBBT as well as AM. Without NCVT affiliation, the
students will not be provided NCVT certificates. NCVT examination is conducted at the end of
one year after completion of BBBT and again after six months after completion of AM. The
students are given NCVT certificate for completion of BBBT and AM. For Specialized modules,
the students are jointly tested and certified by the respective State Directorate and the industry,
which is recognized by the NCVT. However, the certificate provided by NCVT is not recognized
by both public and private sector employers without National Classification Occupational (NCO)
Code assigned to each COE sector. Therefore, DGE&T need to take immediate actions in this
regard.

Requirements for COE: Normally, it is expected that the ITIs which have six or more trades
related to a particular COE would opt for a COE in the same sector and transfer one unit each
from these six related trades to BBBT. However, if the ITI is short of one or two trades, new units
can be set up. In that case, the state/ITI needs to create instructor position and fill those positions,
set up new BBBT workshops, and obtain NCVT affiliation for these new trade units. The COE
ITI needs to choose at least three AM modules out of six. For three AMSs, six new instructor
position need to be created and filled. The qualifications criteria for AM instructors have been
laid out by NCVT and the states are expected to recruit instructors with the prescribed
qualification. This would necessitate many states to amend their recruitment rules for ITI
instructors. Each ITI is expected to establish fully equipped AM workshops.

Curricula for COE: The curricula for BBBT and AM have been prepared and approved by
NCVT. However, the CTS provides flexibility to states/industries to suggest additions to the
current curricula of BBBT modules, develop a new AM module and/or suggest additions or
changes to the existing module in accordance with industry requirements. The new curricula of
the modules need to be submitted to NCVT for approval.

COE Instructors training: All COE instructors, particularly AM instructors need to be trained on
a priority basis, as they need to be acquainted with AM curricula and related pedagogy. All the
Advanced Training Institutes (ATI) and the Apex HI-Tech Institute (AHI) have started offering
AM instructors training programs.
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Status of

Il nstructor s’

% Instructor
Vacancy (without

% Instructor

Vacancy (with

state contractual) contractual)

AP 36.04 16.36
ASSAM 7.73 7.73
CHHATTISGARH 72.17 18.43
DELHI 38.77 3.30
GOA 54.80 8.49
GUJRAT 36.73 16.67
HARYANA 45.68 27.15
JAMMU &

KASHMIR 23.63 0.95
KARNATAKA 29.81 22.73
KERALA 47.29 8.75
LAKSHADWEEP 16.67 0.00
MAHARASHTRA 19.41 17.90
MP 39.78 6.50
NAGALAND 0.00 0.00
ORISSA 50.12 8.50
PUNJAB 68.33 43.24
TAMILNADU 34.83 33.92
TRIPURA 43.75 0.00
DAMAN & DIU 27.78 16.67
UP 29.20 9.23
WB 43.58 23.49
Total 36.30 19.05

49

Annex 7

vacanci es



Enrolment and Dropout rates for States/UTs

Annex 8

%

%

%

Admitted Admitted Admitted % % %

in in in Dropout in | Dropout in | Dropout in
STATES/UT BBBT 07 | BBBT_08 | BBBT 09 | BBBT 07 | BBBT_08 | BBBT_09
AP 120 114.7 117.58 29.2 27.6 9.65
ASSAM 86.3 82.5 91.75 5.9 9.3 8.59
CHHATTISGARH 99.8 104.2 93.40 24.3 26.1 10.52
DELHI 107.0 92.5 94.50 18.7 20.7 21.99
GOA 91.0 79.0 99.00 16.5 25.3 10.10
GUJRAT 94.4 92.0 101.04 12.6 13.9 0.09
HARYANA 110.4 82.3 92.09 22.6 36.2 16.08
JAMMU &
KASHMIR 116.0 1125 104.00 35.3 35.2 31.11
KARNATAKA 71.0 115.00 18.5 14.08
KERALA 111.7 88.5 104.00 20.8 21.8 9.06
MAHARASHTRA 111.6 52.2 93.09 11.8 8.1 3.47
MP 94.9 92.0 111.00 33.5 29.0 15.13
ORISSA 99.8 97.8 80.80 10.1 7.8 3.38
PUNJAB 110.5 100.6 110.00 12.2 9.6 7.21
TAMILNADU 98.8 89.5 90.45 13.9 17.4 13.55
UP 101.9 95.7 107.86 19.0 14.7 10.98
WB 106.3 103.5 121.50 18.3 17.3 6.80
Total 102.2 88.5 101.63 184 18.3 8.27
N=265
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Examined and Pass out rates for States/UTs

%

%

%

Examined | Examined | Passed % Passed

in in in in
STATES/UT BBBT 07 | BBBT 08 | BBBT 07 | BBBT 08
AP 70.8 70.9 75.2 67.8
ASSAM 94.1 90.7 80.5 82.3
CHHATTISGARH 76.4 70.0 40.9 36.8
DELHI 81.3 79.3 35.6 46.0
GOA 83.5 74.7 82.9 81.4
GUJRAT 87.4 86.0 91.9 86.0
HARYANA 77.4 67.2 84.6 56.7
JAMMU &
KASHMIR 64.2 64.8 10.5 35.1
KARNATAKA 81.5 15.8
KERALA 79.2 78.2 92.2 69.4
MAHARASHTRA 88.2 82.9 89.1 158.1
MP 61.5 66.8 56.7 38.5
ORISSA 89.9 90.5 98.0 76.8
PUNJAB 87.8 94.3 37.8 49.9
TAMILNADU 85.0 82.5 81.4 59.4
upP 81.7 83.7 82.1 79.8
WB 81.7 82.9 96.4 97.5
Total 81.2 80.8 76.5 74.4
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Transition rates to Advanced and Specialized Modules

% % % %

Admitted | Admitted | Admitted | Admitted

in in in in
STATES/UT AM 08 AM 09 SM_08 SM_09
AP 52.3 61.4 19.6 53.6
ASSAM 0.0 10.8 0.0 0.0
CHHATTISGARH 70.2 64.4 6.4 10.0
DELHI 67.3 62.7 0.0 38.1
GOA 75.8 58.2 75.9 40.4
GUJRAT 65.2 59.3 6.9 0.6
HARYANA 72.8 52.0 40.3 26.2
JAMMU &
KASHMIR 16.4 17.6 12.2 0.0
KARNATAKA NA 78.7 0.0 34.3
KERALA 72.0 77.9 76.5 55.1
MAHARASHTRA 87.9 114.6 455 31.5
MP 52.9 57.4 0.0 3.2
ORISSA 89.2 90.1 19.7 0.0
PUNJAB 47.1 63.1 0.0 8.6
TAMILNADU 76.9 67.0 31.1 32.1
upP 81.0 81.6 66.4 40.1
WB 76.2 75.2 0.4 14.0
Total 64.1 68.1 21.1 21.4

NA=Information not provided
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Annex 9
Financial Management

Disbursement
Out of total project allocation of SDR 185.10 million, disbursement as on June 30, ‘09 is SDR 43.95
million. This includes designated account balance of SDR 25.824 million.

Budget and Flow of Funds

MoLE has made budget provision of Rs. 240 crores for ‘09-10. Some states (e.g., Jammu & Kashmir and
Rajasthan) have not made budget provision for ‘09-10 and Himachal Pradesh has made budget provision
only for state share.

Releases by MoLE: MoLE released Central funds of Rs. 426.27 crores to states till March 31, ‘09, out of
which Rs. 205.29 crores were released during ‘08-09.

Releases by States: As per project agreement, funds are to be released by states within 30 days of receipt
of funds from MoLE. While most states reported improvement in flow of funds during the JRM, a few
states have reported Nil release to date as per IUFR up to December 2008 e.g., in Rajasthan and some
North-Eastern states. Also, as per IUFR for Jan-March’09, there is Nil expenditure to date for Rajasthan.
Discussions during JRM showed need for each state Department of Labour to sensitize respective Finance
Departments about various schemes implemented by the department e.g., VTIP, scheme under domestic
funding etc., so as to facilitate smooth flow of funds by the Finance Department.

Annual Audit

2006-07 and 2007-08: Audit reports of some states/CFls were received with considerable delay and
reports for two states (Mizoram and Arunachal Pradesh) are still pending. Audit reports of some states
have included disallowances. States are required to submit clarifications on audit observations for audit
reports of 2006-07 and 2007-08 to the Bank by 31 July, failing which the Bank will adjust the amount of
disallowances from subsequent IUFRs.

2008-09: Consolidated annual audit report for the project for 2008-09 is to be submitted by NPIU to The
Bank by 30 September 2009. During the JRM, some states have reported that audit had not been
conducted by the respective state AG so far e.g., Maharashtra, Gujarat, Uttar Pradesh, Goa and Gujarat.
Urgent follow-up is required by states to ensure timely completion of audit for 2008-09.

FM Capacity

Staffing — As per Annex 6 of PAD, FM Unit in NPIU was to be staffed with 1 Deputy Director and 2
Consultants. Currently the FM Unit is staffed by a Joint Director and an Accounts Officer. Ensuring a
fully staffed FM Unit at NPIU is essential for more effective financial management of the project,
particularly as there needs to be greater focus on monitoring by NPIU of the states.

Monitoring - To date NPIU has been monitoring FM arrangements at states mainly by way of desk review
of IUFRs and audit reports. As the project is moving to next phase of activities, NPIU finance staff need
to make regular monitoring visits to each SPIU, including visit to a sample of ITIs. The focus of these
reviews should be checking accuracy of financial reporting from ITI to SPIU and SPIU to NPIU;
adequacy of budget provision and flow of funds; adherence to project FM procedures; staffing and
training; maintenance of records for project expenditure; internal controls and settlement of audit
observations. The mission recommends that these monitoring visits should be carried out and documented
as per a structured questionnaire, and the Bank could provide inputs to NPIU to develop the same.
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Other Issues

Interim Unaudited Financial Reports (IUFRs) - Quarterly IUFRs have been submitted by NPIU for
period till 31 March 2009 to the World Bank. Detailed guidelines for preparation of [JUFRs have been
posted on DGE&T’s website and issued to states. Review of TUFR for quarter Jan-March’09 showed that
some states made major adjustments in expenditure reported in this quarter due to incorrect reporting
earlier.

Training - Since last JRM in October 2008, training has been held in 9 batches for 246 participants. To
date 385 trainees have received training at ASCI, Hyderabad (1 batch) and NIFM (13 batches). NPIU is
planning to organize training program in September 2009 for remaining states/UTs. It is recommended
that FM Training should include preparation of IUFRs as an integral part of the training, as practical
course work. The IUFR Guidelines developed for the project may be used as training material in future
trainings.

Empowerment of IMC and ITI Principals - The state of Karnataka informed the JRM that orders for
empowerment would be issued by end of June. NPIU to maintain summaries of status of delegation of
powers by states to IMC and IT1 Principles and present updated status to next JRM.

Disclosure of Information - IUFRs for period till 31 December 2008 is displayed on the website of
DGE&T but IUFR for quarter ending 31 March 2009 is yet to be displayed.

a) NPIU to display the following information on the website of the project:
i. Releases to states with dates of release for 2008-09.
ii. Budgetary provision made by each state and MoLE for the project for FY 2008-09.
b) All states to display IUFRs for each quarter no later than within 45 days of end of each
quarter.
¢) Annual Progress Report (physical and financial) to be displayed on website for all FYs to date
by states/UTs

Visit to States - The mission visited Orissa and Gujarat prior to JRM and visited SPIUs in these two
states. Two ITIs were also visited in Gujarat.

Summary of Key FM Indicators for Ten Largest States
Please refer to Table 1 attached to the Annex, summarizing status of key FM Indicators of ten largest
states. The summary highlights the following issues:

o Most states have sufficient finance staff

o Relatively low level of expenditure in many states compared to central releases

o Delayed audit reports and large amount disallowed by audit in some states

Key Actions Points
The key actions are summarized below.

S. No. | Action By Whom By When

1. Annual Audit
Improvement in timeliness of audit and response to audit observations States/NPIU | 31July 2009
for 2006-07 and 2007-08 to The Bank

2. FM Capacity
Fully staff the FM Unit at NPIU and NPIU/states | Immediately
regular monitoring visits by finance staff of NPIU to states and SPIU
Finance Staff to ITls

3. Budget and Funds Flow
Monitoring of budget availability and releases of funds at state level NPIU 31 July 2009
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Table: Summary of Indicators

STAFF FUNDS AUDIT BUDGET | REPORTING
Central
Funds Delay in
Released | Cumulative | Submission Amount Budget Major Issue in
S. FM till Expenditure of Audit Disallowed provision Accuracy of
No. State Staffing 31.3.09 till 31.3.09 Reports in Audit 2009-10 IUFRs * Note
(as per IUFR
Jan-Mar'09) (as per IUFR
Rs. Lakhs Rs. Lakhs Rs. Lakhs Rs. Lakhs Jan-Mar'09)
1 Andhra Pradesh Yes 3769 1066 8 months 0 539.8 Yes
2 Chhattisgarh Yes 1108 340 4 months 141.08 1573.66
Budget provision as per
3 Gujarat Yes 5215 3457 5 months 32.31 2669 JRM presentation
Budget provision as per
4 Haryana Yes 1522 1174 4.5 months 103.36 1474 JRM presentation
5 Karnataka # 4215 1360 4 months 29.3 3500
6 Madhya Pradesh Yes 3050 2255 4 months 34.53 1600
7 Maharashtra Yes 7267 8022 4 months 523.93 16000
Budget provision as per
JRM presentation,
Funds sanctioned by
FD of Rs. 1610 lakhs
8 Punjab Yes 3087 451 4 months 63.32 5020 (vote on account)
9 Tamil Nadu Yes 546 168 7 months 0.2 444.04 Yes
Budget provision as per
10 [ Uttar Pradesh Yes 2682 1206 4 months 0 1500 Yes JRM presentation
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Annex 10

Equity Assurance Plan

Key Points for All States

1.

Implementation and Monitoring of EAP. All states need to pay greater attention to the
full scope of the EAP (7 areas for Action). A full report of actions taken under the EAP
will be required before the next JRM. When reporting on the EAP, the states are requested
to give information on ITI’s taken up under the World Bank-assisted VTIP separately. For
comparison purposes, information may be given on other categories of ITI’s, e.g., those under
domestic funding, PPP scheme, or ITI’s in general.

All states need to designate an officer in the SPIU who is responsible for overseeing,
facilitating implementation, and reporting on the EAP. This person should have a good
understanding of the social and managerial issues related to the need for the EAP and for its
implementation. S/he may be the person appointed to oversee the EMF, if suitable, or some
other appropriately qualified and active person.

Stipends to Disadvantaged Students: All states need to take action on the issue of increasing
the stipend amounts for SC/ST and poor students (BPL, OBC). The amounts currently being
provided are extremely low! It is recognized that this requires interdepartmental coordination
and possibly a policy decision by the state government. Nevertheless, the dialogue needs to
be initiated and advanced by the Department in charge of ITI’s. To tide over the delays in
payment of stipends to the students, the state/ITI’s may consider establishment of a fund at
the institute level.

Delays in payment of stipends continue in almost all states. Virtually no state has made
efforts to increase the amount of stipends, which in addition to being low are highly variable
within and across states. Only in a few states do BPL students get stipends (fee waivers are
more common). The recommendation of the previous JRM that NPIU prepare a database on
the various types of financial assistance available to disadvantaged groups and female
students from the Center (GOI) and each state needs to be implemented. The SPI1Us/State
Directorates need to pursue the concerned departments for timely release and
enhancement of stipends. Further, the DGET Manual apparently specifies Rs. 40 as the
stipend amount to be provided to trainees T this needs to be revised.

Participation of Women: Participation of female students is very low in the general ITI’s, and
usually limited to “women courses” such as Cutting and Sewing/Tailoring, Embroidery,
Fashion Technology, Beauty Culture, and Steno-typing (English/Hindi). Increases are
occurring in areas such as Computer Operations (COPA) and Electronics, and a few women’s
ITT’s have been selected for up-gradation or as COEs under the project. Increased effort is
required to induct women into non-traditional areas, and to develop new trades for them.
Efforts to reach out to girls in Class X and encourage them to enter the vocational stream
must also be undertaken. At the central level, it would be useful for NPIU to review how
many there are and the trades offered, as part of a larger study we recommend on women’s
ITI’s/trades. Further the GOI proposal for gender budgeting 25-30% to be spent on women’s
development activities could be looked at in this sector.
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4. Training, Counseling and Placement Cells and Weak Students: Dropout and failure rates
continue to be high, and employment rates low in many states. The ITI’s as well as students
need to take remedial actions. The TCPCs are yet to be established/made operational in most
ITIs despite their importance in reducing dropout, increasing transition to the Advanced
Modules and Specialized Modules, and enhancing employment. A note on how to
operationalize the TCPC is attached to this Aide Memoire. Each ITI-TCPC needs to identify
weaknesses in the students and provide them the extra support needed to successfully
complete their training and become employable. Areas needing support include: subject
knowledge, trade skills, communication, and confidence. The TCPCs should make extra
efforts to place disadvantaged students.

5. Instructor Positions: If not filled, states need to fill all reserved instructor posts on a priority
basis.

6. IMC: Student representation on IMCs needs to be increased, and IMCs need to interact with
students closely and frequently to improve the functioning of it is for students.

7. Land for Construction: It was agreed during project preparation that no land would be
utilized for construction of any facilities under the project unless it was first screened for
ownership and use and certified to be (a) owned and in full possession of the State
government; and (b) free of all encumbrances, squatters and encroachers, and hence not
subject to the provisions of the Bank’s O.P. 4.12. No land acquisition or removal of squatters
or encroachers is permissible at any time under this agreement. The Project requires this
certification for all land sites used for construction, and these certificates must be made
available to the Bank during JRMs. This has not been done during the past two JRMs, and
needs to be rectified.

State-wise Progress and Issues
(Based on presentations and discussion in JRM; supplemented with information provided in
formats only if this is positive)

Andhra Pradesh: SPIU made functional in Feb. 2009, but a person needs to be designated to
oversee the EAP. Dropout from BBBT high (reasons being analyzed). Transition from BBBT to
AM could also be better - ITI’s directed to publicize COE. Placement picture mixed. Some
TCPC’s have no one in charge; additional training proposed for TCPOs. Instructors’ posts duly
filled with reserved candidates. Stipends of Rs. 350 given to SC, Rs. 75 to and Rs. 45 to “other
categories” (elsewhere Rs. 325 reported for SC and BC, but none to STs —why?) Reportedly no
delay in payment. Tuition fees collected by private ITCs are being reimbursed to
SC/ST/OBC/Minority students; and GOAP will pay ITC Rs. 5000 for every student successfully
placed. Four ITI’s have hostel facilities for SC/ST students. Women ITI at Kadapa has been
selected for COE in Electronics. English language lab being piloted in 7 ITI’s and proposed for
all 128. BBBT materials also being translated into Telugu. Issue of encroachment related to
construction of compound wall in ITI in Hyderabad city needs to be resolved and a RAP
prepared if necessary.

Assam: Skill mapping is being done by GOA with CII. ITI’s are only now ‘getting popular’ in
Assam. Further publicity is needed (in addition to Instructors in position, trained, etc.) State
proposes that up-gradation of ITI’s would be better than setting up COEs. Stipends of Rs. 125
given to SC and ST students. The former is provided by the “Dir of SC Development Board” and
is not disbursed on time, while the latter is provided by the “Dir. of Plain Tribes Development
Board” and is received on time. Stipends for OBCs and girls are provided by the DLE. There is
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30% reservation for women, and a special scheme for minorities in two ITI’s. The state’s
presentation confuses the requirement for equity in the project with a scheme to rehabilitate
manual scavengers which is supported by the Ministry of Social Justice. No mention of TCPCs.
Funds are required to provide hostels for students, especially for girls in rural areas — the
Directorate is approaching other departments. The SCP, TSP and Minority areas program are
possible sources.

Arunachal Pradesh: No information on the EAP.

Bihar: All women in the ITT’s will receive a stipend of Rs. 150 p.m. from GOB Welfare dept.
Very high Instructor vacancies, and shortage of industries in the state. Nevertheless job fairs are
being held and campus interviews are being conducted by big companies. No further info on the
EAP.

Chhattisgarh: 7/88 ITI’s are for women only; 2 have been chosen for up-gradation under VTIP —
both for Information Technology. However, the dropout (19/97) and failure (47/78) rates for
Women ITI Bhilai in 08-09 were both very high. There is 30% reservation for women.

Instructor vacancies are high in almost all the project ITI’s. Ten ITI’s are primarily for ST
students; no fees are charged to SC/ST trainees. The Tribal Welfare department has been
approached to improve timely disbursement of stipends. Poor English is a serious problem, and
language classes have been started in all ITI’s and language labs established in some. All trainees
also receive computer training. No information provided on TCPCs/TCPOs.

Delhi: TCPCs established (with computers and Internet facility) and honoraria of Rs. 5000
proposed for TCPO. Cell also proposed at HQ. Dropout from BBBT module high, and pass-out
and placement low. Girls, physically-challenged and needy students exempt from tuition fees.
Stipends of Rs. 175 for SC/ST/OBC (day scholars) and Rs. 300 for hostellers. Delays are
reported in payment of stipends. 26% of students are girls in Delhi ITI’s and several non-
traditional trades are being offered (data entry operator, draughtsman, COPA, DTP, etc.)

Daman: Stipend of Rs. 150 p.m. for SC/ST and Rs. 100 for general category. TCPC set up and
campus interviews conducted by companies.

Goa: TCPC set up at state level but yet to be established in ITI’s. The only other information
provided on the EAP was a slide presented on the lack of fees to students, and scholarship
amounts. State needs to review all aspects of EAP and provide a full report at the earliest.

Gujarat: Need to designate a person in the SPIU to oversee the EAP. Have set up TCPCs in all
ITT’s. Monthly stipends of Rs. 200 are being provided to SC, ST, and OBC students and Rs. 100
for girls in the general category, and reportedly disbursed on time. Large number of Instructor
vacancies. No other information was provided on the EAP.

Haryana: TCPCs in all ITI’s. 31/108 ITI’s are exclusively for women and there is 30%
reservation for women in general ITI’s. No fees charged for women. No info on trades being
pursued by women. Admission and tuition fees are also waived for SCs. Stipends are Rs. 140 per
month, and could be augmented. “SC wings” have been set up in 17 ITI’s (with 5712 students) in
order to spend earmarked SCP funds; GOH assures that trainees are not segregated. One COE
has engaged a part-time instructor for communication, entrepreneurship and TQM. There are no
language labs.
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Himachal Pradesh: All ITI’s have TCPCs and placement agencies Visit and conduct campus
interviews. Unemployment allowance of Rs. 250 p.m. is being provided for SC, ST, OBC pass-
outs from COEs, “but few students avail of this.” State government has been requested to
increase trainee stipends to Rs. 500-1000.

Jammu & Kashmir: TCPCs have been established at all levels. Dropout high and pass-out and
placement low from BBBT module and low placement from AM. 11 women ITI’s and women’s
wings in 17 general ITI’s but no information about trades in which women are enrolled. 25%
reservations for women. Stipends of Rs. 100 p.m. for SC/ST, and two ITI’s exclusively for STs
and one more sanctioned. Language and communication difficulties.

Jharkhand: TCPC established at ITI Dhanbad. No further information on the EAP.

Karnataka: Need to streamline sending of lists of students from ITI’s to Social Welfare
department for earlier release of stipends. (Tuition fees are also received from Social Welfare
department.). Also plan to reduce delays by sending funds directly to students’ bank accounts.
The lowest stipends (Rs. 50) are from the DET for OBCs and girls. DET is planning to increase
stipends from SCP &TSP funds as well as to provide teaching materials and kits to disadvantaged
students. One-third reservations for women — but no info on trades being pursued. Agreed that
publicity campaigns and outreach to schools are necessary to encourage women into non-
traditional trades. Also more attention is to be paid to job placement of women. Propose no fees
to be charged from women, and SC/ST students to receive fee reimbursement. “Weak” students
receive special classes (no details). Bridge course offered to BBBT trainees. Are proposing
payment of Rs. 2500 as honorarium for TCPOs. Good practices include skill mapping being
done in all districts, and employment centers being set up. Testing and advisory services
provided to job-seekers. Suggest training needs to be done for TCPOs. Vacancies in reserved
Instructor posts are carried forward; all JTO posts filled. Another good practice is that JTOs act
as monitors or mentors for batches of trainees.

Kerala: The state is keen to implement a gender budget of 33% to establish more women’s ITT’s,
and will take up the issue of stipends for women with the Social Welfare dept. The stipends are
currently Rs. 330 p.m. for SC and ST students and Rs. 60 for OBCs and girls. The enrolment and
pass-out rates in the women’s ITI’s are low. The employment rate is low in the other ITI’s as
well. TCPCs have been established in all ITI’s.

Lakshwadeep: Stipends of Rs. 375 and 525 provided for ST students (local and other islanders,
respectively). No further information on the EAP.

Madhya Pradesh: Dropout from BBBT high and pass-out from BBBT, placement, and enrolment
in AM low. SPIU needs to designate a person to oversee implementation of EAP. Have a large
number of vacancies but report “no backlog” of vacancies in reserved posts (SC, ST, OBC,
women and physically-challenged). There is a need to create awareness among industries about
the COEs, and improve linkages. Also among students as they appear to prefer regular courses to
the COE program. Although there are 30% reservations for women, less than 15% of students are
women. Women’s ITI at Betul selected for overall up-gradation. Need to introduce non-
traditional courses for women. Have introduced leather work as a non-traditional trade for
women. No fees charged to SC/ST and poor students. Stipends of Rs. 140 provided to SC/ST
and Rs. 100 to OBC day students and Rs. 235 for hostellers. Are proposing to have funds
transferred to DET to reduce delays. There are four ITI’s exclusively for SC/ST students (three
wof which are in VTIP). TCPCs in all ITI’s, TCPOs trained. Language problems; lack of soft

59



skills. Entrepreneurship, Personality Development, English and computer training programs held,
using contract teachers. Language labs have been introduced in 10 ITI’s.

Maharashtra: EAP Coordinator in position for more than 2 years, but not trained. Regional
project coordinators also in position. Instructor vacancy 3%, will be filled by July 2009. TCPCs
established in each ITI and active: 90-100% placement reported. TCPOs not paid honoraria. No
info on role in improving student performance during training. Good practices include dual
language texts (Marathi and English) and language labs in all ITI’s. Production cum training
scheme generating Internal revenue; could be used to help poor students. Do IMCs include
students? No info on women and trades; report 20% of it is not receiving stipends on time, and
stipend variation from Rs. 42 to 900.

Manipur: SPIU not set up, and state ban on appointments has also prevented setting up of
TCPCs. Placement records are maintained by the Directorate. Rs. 120 stipend provided per
month for SC, ST, OBC and girl trainees by the department itself, but not disbursed on time (six
months delay reported). No further info on EAP.

Mizoram: Will undertake a tracer study of graduates employed after setting up TCPC. GOM has
sanctioned a post of TCPO. No further info on the EAP.

Nagaland: No information.

Orissa: Need to designate person in the SPIU to oversee EAP. Stipends of Rs. 140 p.m. for SC
day students (Rs. 235 for hostellers), Rs. 240 for STs, and Rs. 55 for OBCs and girls; reported to
be disbursed on time. TCPCs set up and have computer hardware. Principals and TCPOs have
been trained. A state-level TCPC is being set up.

Punjab: Dropout rates from BBBT high, and pass rates and placement low. AM slightly better.
EAP Coordinator in SPIU designated in May 2009 needs training. TCPCs set up, TCPOs trained
and guidelines being developed. Honoraria of Rs. 1000 being paid. Industry links being
developed, and campus interviews/placements being done. Proposing to formulate a
“comprehensive policy” for placement of pass-outs; and will reward the best TCPC in the state!
About half the ITI’s are paying TCPOs an honorarium. Communication skills training being
imparted. “Real life” projects being undertaken by trainees. Are proposing to carry out
awareness campaigns to popularize vocational training in the districts. Welfare department meets
fees and provides Rs. 140 per month stipends to SC students; Rs 75 given on merit-cum-means
basis. No stipends are provided to OBCs. Social security department. Being approached to
provide assistance to poor women trainees. NGOs and media organizations are also providing
assistance (e.g., uniforms, shoes, books). Free toolkits and books provided to SC students. Aim
to ensure that needy students do not dropout. The problems of disadvantaged groups are being
studied, with a view to addressing them subsequently, which is excellent! English and
personality development courses are being provided in all COEs. Developing IRG policy for the
ITT’s — this could be used to set up a fund to assist needy students. Are proposing to have COEs
in same sectors interact. Provide performance-linked incentives to instructors. Have translated
the PIP and PAD into Punjabi and put it on the website! Are having a dialogue with school
department regarding quality of Class 8 completers. Could increase women’s participation in the
ITI’s and develop non-traditional trades for women. Best state performance and data!

Rajasthan: Very low pass and placement rates! Stipends Rs. 140 for day scholar SC/ST and Rs

235 for hostellers. No further information on the EAP. All aspects need to be examined,
improved and reported.
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Sikkim: TCPC set up. State-level TCPC proposed. No further information on EAP.

Tamil Nadu: Stipends being provided at different rates to SC, ST and OBC — can these be
standardized? No info on whether funds are received on time. Women’s ITI in Coimbatore
reported stipends for CTS trainees received but not those for COE! Higher rates of Instructor
vacancies in Project ITI’s (and plan to fill on contract basis) — what is the situation with regard to
reserved positions? TCPCs established but placement information lacks denominators. TCPOs
not paid honoraria. No information about women and trades.

Tripura: TCPC functioning. “Giving incentives in the form of stipend, hostel facilities, etc.”
mentioned as a solution to the problem of high dropout. Hostel facilities are provided at all ITI’s
except one. Propose to have at least one ITI for women in each district to increase participation,
especially from disadvantaged groups. A study on women’s trade preferences and other needs
would be worthwhile. Stipends: Rs. 200 p.m. for SC/ST; Rs 600 for ST hostellers and Rs. 900
for SC hostellers; disbursed on time. No further info on EAP.

Uttar Pradesh: ITI’s have been established in SC, TSP, Minority, and Backward areas (64, 10, 9
and 25, respectively) and for women (11). No information provided at all on the EAP. A person
in the SPIU needs to be designated to oversee the EAP. TCPC’s have been set up in all ITI’s, and
job fairs, campus recruitment, etc. are being done. English, computer, and communications
courses are being offered in all ITI’s.

Uttarakhand: TCPCs in two ITI’s are acting as “nodal” cells as TCPQO’s in other ITI’s have
“additional charge”; no TCPC at state level. No EAP Coordinator designated in SPIU. No
further information on the EAP.

West Bengal: High dropout and low pass-out and placement rates. TCPCs set up in all ITI’s but
require training and strengthening. TCPQO’s are being paid Rs. 2000 p.m. Stipends of about Rs.
245 per month for day students and Rs. 500 for hostellers are provided to SC/ST students by the
Backward Welfare department; about Rs. 830 p.m. for Minorities; and Rs. 40 p.m. for BPL. One
women’s [Tl included in the project for AM (trade not specified). Report that industries are not
hiring women, and industry participation on IMC’s is very weak. Employment in the IT sector is
low. Want to set up language labs in all ITI’s.
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